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Grant Number: Obligation Date: Award Date:
H-1a-MH-45-00011

Grantee Mame: Contract End Date: Review by HUD:
Cofumbia, SC Reviewed and Approvad
Grant Award Amount: Grant Status: QPR Contact:
F26,155,000,00 Mctive Susan Ryan

LOCCS Authorized Amount: Estimated PI/RL Funds:

$19,989,000.00

Total Budget:
826,155,000.00

Disasters:

Declaration Number
FEMA-4241-5C

Marratives

Disaster Damage:

In Ootober 2015, the City of Colembia, along with mech of the State of South Camling, experienced unprecodented and historzal rainfall aned
lzoding rosulling lrm =n uppar stmospherin fow-pressurs sysiem thal lunneled fropical meishore from Hurricans Joagulin, This hazvy and
exlendod rainfall excosded & once in a thousand-year flood event wilh more fhan bee feet of rainfall in less than 48 houss. The ran and
flaoding caused oxtonshio damage fo many dams, hridnes, toads, homes, and businesses in the stala’s capitel, As 2 result, approxdmataly 400
hnmes and B businesses recclved rain endlor flood damage At an estimated value of $65 million. In addition, the ity sustained mare thar
574 millian in infrastruciure fosses. Most of the major and savara damagas to hausing accuned along the banks of Lake Katherina, Cantral
and Lowar Gilts Creak, Wildeat Creek, and Penn Branch arcas of the city. Sumerous City of Calumbia resldents, Including many of fow-to-
imddorate income holsabolds, wers foreed to ahandon their homes, and many houses were isclated as mare than 100 stroels were clased,
Mocked, ar impassable. Inaddition to the damage ta private residences and businesses, the cily also exparienced the tasal loss of one fire
station and training facility,

Tha ficading alsn impacted the city's ulllitles, waslowaler lreatmant systams, and drinking water frealment and collection systams, Due to the
lach that Ihe ground surfaces were already saturated from rainfall in Ssplembar, thare were multiple dam fllures in e cly and 8 masave
breach by the Colurmbla Canal. Flooding eaused a 60-foot section of the Gelumbia Canal o wash-away and caused the waler laval lo drop
below the level necessary for the cily to pump water iate its water treatment facillly Wraugh normal operations, Addifanally, waste walor
stations were completely submarngad and mulliple sewar and water fines were rupturod or broken, The canal breach combined with numesous
line hraaks throughout the water system lod o a 10-day disruption of clean dinking water for imore than 375,000 citizens who received ball
waler nolices. The flacding &nd dismuption of ddnking waler sevaraly impacted the aperations of the followlng:

= Cly Capltol Complax

= Governor's residentlal compound

« GStafe Agencies

Cily Govarnmeant Agancies

5 colleges and 1 major eniversity (40,000 students and 2,000 Tacully)

+ ZHospilaks wilth 2436 bads (including & Level 1 Travma Center)

+ LI military installation -Forl Jackson (3,500 active duty members and 12,000 Tamily mambers)

= Al public, private, and parochlal school districls

Nursing homes and assisted care facilifes

Mumerous Banking Institufiong, Hestauranls, Hotels, Toudst Dastinations, and hundreds of other buginessas and orgenizations

-

Thiz widespread damage lo homes, businessas, and critical Infrastiuclure exaclod a buman tall and disruping the lves of the clizens of
impacted communities In Columbia and across South Caroling who are still recovering.

It Columbiy, homes along and near the City's many crocks, lekus, and othar waterways were inundated by Hoodwalor causing almaost
complote destruction of somea naighbarhnads, Local businesses last Invenlary and operations were halred leading to loss of income and
WAES,
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Disaster Damage;

[Exacernating the cverall economic loss was the dectslon to relocals the =ile of & previously scheduled major collaga feathall cantest from
Calumbia’s Univaraity of South Camling stadiom ta the appasing team's sladlum. As a resull, buzinassaes thal wara not olherwiza impacted by
tha storm's watars expananced tremendous aconamic loss,

The federal disaster dedaratlon brought necessary resaurces from ihe Fadaral Emargancy Managameant Agenay (FEMA) and the Small
Business Administration (SBA) to aid In respanse and recevery, Due 1o the scale of tha damage, FEMA and SBA's resources, a5 well a3
privede insuranca, hava proven insufiicient to address all of the losses incurred from the disastor,

HUD's alfocalion of $18.988 million in Cammunily Developmant Block Grant Disaster Recovery (COBG-DR) funds to the Gty of Golumbla wil
hiedp the city addross some of the direcl unmel needs. Ta ilustrate the city's plans for implementation of programs to mest these neads, he
Gty of Columbia fas deveioped the followlng Actlon Plan. The plan cutlings the propased use of funds and eligible activities avaliable to asslst
ragidenis and local husinesses o recover from the Qotobar 2045 llood evenl.

Supplamental to tha COBG-DR Acticn Plan, the City of Columbia aubmitted all Risk Analysls docunartatlon o nckide the Gily of Columbia
COUG-OR Pro-fward Implamantalion Plan in complance with PL. 114-113 in arder to demonstrate sufficient capacly to effectively manage
and provide oversight of SOBG-0R funding. Two hard copies and ona digital copy of this documentation @ncompanied with all applicable
cerifications was submitted to HUD an July 22, 2016 as amendad on Decamber 21, 2014,

Recovery Needs:

The CRAG-DR program is considered a “gap” lunding source @nd is inlanded io assist with recoveny needs not coverad by ather public and
private funding saurces, While recovery effarts have continued withoul interraption sinca October, meny impacts remain unaddressed due to
several primany factars including: the profound extent and divorsity of the damages o howsing, Infrestructure, and the economy; tha unique
nonditions and vuinarabilities of City of Columbia residents and businesses; and the Smitatlons of avallable lunding assistanca. This unmet
naed assassmen] providas sssential infarmation to battar tnderstand the most impacted areas and populations In he Gily, and guides
deecdopment of e mosl eflacliva recoveny programs and priorities,

This section desoibes the Sity's preliminary assessment of unmel recovery nesds resulling from the October severa storm and flnading
disastar (DR 4241}, When major disasters ooour, 3 significant amount of data and Informalion musl ba colleclad and analyzad rom numearacs
agancies, deparlmants, and organizations, Accessing and compifing infarmation on impacts and recovery rosourcaes can be & chaltarge dua o
varying gualily, avallabilly, lormzlling, and timing of diffarant sources, Estimates of unmeat neads are based on the best avallable Infarmation
as of July and August 2016, and reproscnt he Clly's inilial calculzlion of remaining recoveny gaps, This asaessmant should he considerad a
liwing dacument that will he updated as additional Information bocemes aveilabla and Duplicalion of Banefils analysis ocours during tha
applicant intake procesas,

Unmet neods wore aslimated through a comparison of financial impacts of the qualified disaster avent with subsoeguent recovery Turding Lhat
has been received or ls anticipated. The Gily of Columbia has workad with tha fallowing agannies during fhe unmet neads assessment aind
has incarporated data fram the following key sources:

Fadaral Emergency Manegemant Agancy (FEMA) Individual Assistance (LAY Program

= FEMA Publle Asslstanca Program {PA)
= Small Business Adminiztration {SDA)
Mational Fload [nsurance Pregram {NFIF)
Calumbia Housing Autharity (CHACity af Columbia Building Department
Cily of Colwinbia (G513 and Planning Deparimants
Cily of Columbla Consclidated Plan
= ity of Columbla Comgprehensive Plan
= City of Columbia Building and Pormilis
City of Columhia Office of Business Cipportunity (OBO)
Foulh Camlina Emergancy Managament Depammsant
+ Englnecting estimalos lor FEMA PA Projecls
+ United States 2000 Decennial Census
+ 2014 American Community Surey (AGH)
Voluntear Crganizations Active in DHsaster (WOAD}
+ Pubbz and Slakeholdar autreach and feedback
Trils assessmont Is organized into thres main catagedes: Housing, Infrastrocture, 2nd Economic Develapment. Identliyling and documaenlting
tha needs across these threo core ansas allowad ihe Cily fo sirafegically allocate imited resaurces to address the most critical recoveny necds
while making proactive resificoce Investments L minimize impacls of futura load evants,
A nigh-leveal overdaw of the unmet needs assessment 1s shown I Table 12 using the besl avsilzble dala and information a5 of December
2014 1 is orilicel tn tndersta

-

+

*

Recovery Meeds;

ni that thesa fqures are nftlal estlmsates based on tha avallable inforrmation at the fime this plan was developed and revised,

Based upan this infarmation, City of Columbia has ldentifcd $120,508,571 millen In unmat recovary neads. Although infrastructure is curmenthy
shown with the lzrgest gap in funding, the City conslders hausing the largest unmet nocd dus Lo the large number of residents impactad hy the
flopd.
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Overall
Total Projocted Budget from All Sources

Total Budgat
Total Ohligatod

Total Funds Drawdawn
Program Funds Drawdown

Program Income Drawdown
Pragram Income Recelived
Total Funds Expended
Most Impacted and Distressed Expendad
Match Contributed

This Report Period To Date

A

$19,725,841.00

Progress Toward Required Numeric Targets

Requirement

Overall Benefit Percentage {Projected)
Overall Benefit Percentage {Actual)
Minimum Non-Federal Match

Limit on Publle Services

Limit on Admin/Planning

Limit on State Admin

Most Impacted and Distrossed Threshold (Projected)

Overall Progress Narrative:

CDBG DR Action Plan was not approved prior to 12/31/18

Project Summary
Project #, Project Tithe

DR-01-ADMIN, Administratinn
DR-02-FLANMING, Planning
DR-03-FCONDEY, Enonomic Dovelopment
DR-04-HOUSGE, Housing Programs
OR-05-BUYOUT, Buyaut Program

$20,989,000.00
£19,989,000.00

FLOO $0.00
0.00 $0,00
$0.00 50.00
$0.00 F0.00
£0.00 $0.00
50.00 §0.00
$0.00 $0.00
50.00 000
Target Actual
H51.18%
.00,
$0.00 $0.00
$3,923,250.00 E0.00
£5,231,000.00 F0.00
$0.00 $0.00
E0.00 £0.00
This Report Perlod To Date
Program Funds Project Funds Program Funds
Drawdown Budgoted Drawdown
$0.00 5990 480,00 Bao
oo F399, 450,00 20,00
50.00 £200,000,00 50.00
50.00 F17,720.100.00 F0.00
30,00 Foa0 20.00
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Activities
Project # | Title: DR-01-ADMIN / Administration

Grantee Activity Number: 01-ADM-JL-9107080116

Activity Title: Administration - Salaries

Activitiy Category: Activity Status:

Administration Under Way

Project Number: Project Title:

DR-01-ADMIM Administralion

Projected Start Date: Projected End Date:

12602017 0f2ai2022

Benefit Type: Completed Activity Actual End Date:

{1l

Mational Objective: Responsible Organization:

iA City of Columbia

Overall Jan 1 thru Mar 31, 2017 To Data

Total Projected Budget from All Sources MIA 099,450.00

Total Budget $909,450.00 5009 450.00

Total Obligated 20,00 $0.00

Total Funds Drawdawn £0.00 H0.00
Frogram Funds Drawdown $0.00 S0.00
Program Income Drawdown 100 $0.00

Program Income Recoived S0,00 $i0.00

Total Funds Expended P0.00 $0.00

Cily of Columbia F0.00 20.00
Most Impacted and Distressed Expended $0.00 $0.00
Match Contributed H0.00 E0.00

Activity Description:

Administration for CDBG-DR including salaries and administrative costs reguired to successfully manage DR funding and

implament DR prograims and activitias.,
The City of Columbia has incurrad pre-sward and pra-agresment costs of 5231, 300 for the fallowlng activities:

« Translation Sorvicas - 53,200
+ DRGR Grant Reporling Training - $3,100

» COBG-DR Administrative Sel-Up - $225,000
Tha Clty of Columbia Action Plan was approved on January 24, 2017, The office of Comrrunity Development 1s completing a
Tier | Environmental Raview. It's Tior || sita specific environmeantal review will aceur when eligible addrasses have baon
ilentified.

h
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Location Description:

City of Columbiz Communily Developmen Departmant, 1225 Lady St Cofumbia, Suile 102, 5C 29201 is the adminisirative

addrass where DR funding and program oversight aceurs. The DR

program will be invested throughout the City limits of

Columbia and fecising on tha areas that wera severely impactad by the 2015 Flood Dizaster,

Activity Progress Narrative:

Accomplishments Performance Measures
Mo Accomplishments Performance Measures

Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Mateh Funding Sources Found

Other Funding Sources
Mo Other Funding Sourcos Found

Tatal Olter Funding Sournges

Arount
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