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Grant Mumber: Obligation Date: Award Date:
B-1G-MH-45-0001

Grantee Mame: Contract End Date: Review by HUD:
Columbiz, 5C Original - In Progress
Grant Award Amount: Grant Status: QPR Contact:
$26,155,000.00 Aclive Mo PR Contact Found
LOCCS Authorized Amount: Estimated PI/RL Funds:

£19,989,000.00

Total Butdget:
F26,155,000.00

Disasters:

Declaration Number
FEMA-4241-5C

Marratives

Disaster Damago:

In Dciober 2015, lhe Cily of Colisrmbia, slong with much of the State of Soulh Carcling, ssperenced unprecedented and hislorical rainfali and
flooding rosultleg from an uppar atmospheric [ow-pressune system that fuaneled lropical maisture from Hircane Joaguln, This heawy znd
extended rainfall excooded 4 oneca in a thavsand-year fiood evenl with mode than two fest of rainfall in less than 48 howrs. Tho rain and
fleoding caused extenshio damage Lo many dams, bridges, roads, homes, and buslnesses in the state's capitol. As a result, approximately 400
homes and 60 husinesses recolved rain andior llood damage at an estimated value of 365 million, |0 addilion, the city sustaingd more thain
£75 million in infrastruciure insses, Most of the major and severe demeges to haising eocurred along the banks of Lake Katharine, Central
and Lower Gills Creek, Wildeat Creek, and Penn Branch arcas of the cily, Mumerous City of Columbia resldents, inchiding mary of low-in-
moderate [ncome houssholds, wers forced to abandon thelr homes, and many houses were isplated as more than 100 streets wers closed,
blocked, or impassable. In addition o the damage to private residences and bushiosses, the cily alsa repetiencsed the total loss of one fire
station and training facility.

The llaoding afzn impacied the city’s utililes, wastowaler lreatment systems, and drinking water realment and callection systems, Die to the
[zl that the ground surfzces were already saturated from raiafall in Seplember, thers were mulfiple dam failures in the city 2nd a massive
breach In the Columbia Canal. Flooding crused 5 A0-foot section of the Columbia Canal o wesh sway and caused the walsr lavel lo drop
Bedow the level necessany Tor the city fo pumg water inte its water treatment facillly through nommal eperstinns, Additionally, wastos waler
stations were completely submerged and muliiple sewsr and water lines were rupturod or broken. The canzl breach combined with numesous
line hrezks throughout the wator systam lod lo a 10-day disrupdion of clean drinking watar for more than 375,000 gitizens who recehied ball
water nolices, The flocding and distuption of drinking waler severaly impacted the ooerations of hic lollowing:

+ Cily Capitol Complex

= Eovernor's resldenlial compound

= State Agencles

= City Government Agencics

G colleges #nd 1 major university (40,000 students and 2,000 faculty)

5 Hospitais with 2,436 beds (incleding a Level 1 Trauma Cenier)

+ S millitary inslallation -Fort Jackson (3,500 active duty members and 12,000 Tamily members)

= All public, private, and parochiel schoc! districts

Hursing homes and asslsled care (acilities

* Numercus Banking Instiiullons. Heslaurants, Hotels, Tourist Destinations, and hundieds of olbier businesses and crganizalions

This widespraad damage tn homes, buzinesses, and critical Infrastruciure exacted & human foll and disrupting Lhe livas of tha cifizens of
impacted communilies i Columhbia and acmss Snuth Canafing wha ance s recovering.

In Columbia, homes along and near the Clly's many crocks, lakes, and other waterways were lhundaled by foodwater causing almost
complate desbructinn nf some neighborheods. Local businesses lost inveniony and operations weré haliod leading fo loss of income and
wages. Lxacurbaling the overall econnmic [oss was the decision o olocale the sile of & previonsly scheduled major college foathall contest
from Columbia's University of South Carofina stadium fo the epposing team’s sladium, As & result, businesses that were nol olbeewise
impacied by the storm's walcrs crporonced lremendous econnmic [oss,
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The federal disaster declaratinn browght neceszary resowrces from the Federal Emargency Managemenl Agency (FEMA) and the Small
Business Administralion (3BA) to aid in respanse and recovery, Due fo the scale of the damage, FEMA and S0A's resources, as well 55
private insurance, have proven nsulliclent 1o address all of the nssas incurred from the disastar,

HLITY's allocation of 18828 milion in Community Development Block Grant Disaster Rocovery (COBG-DR) funds to the City of Columbla will
help the city address soma of the direct unmet nesds. To illusirate the city’s plans for Implementation of programs o meat these needs, the
City of Colurmbla has doveloped 1he lollowing Action Plan, The plan mitlines the propased use of funds and eligible activiies available to sssist
resldents and tocal businesses lo recover (rem Lhe Celaber 2015 Hood avent.

Supplemental to the CORG-DR Aclion Plan, the City of Columbla submitled all Risk Analysis documentation to include the City of Golumbia
COBG-OR Pra-fward Implameantaticon Plan in compliances with PL 9142713 inorder o demonstrate sufflclon] capacily to effecivaly manage
ard provide ovarsighl of COBG-0R funding. Two hard copies and one digital copy of this documentation accompanicd with sl spplicable
carlilications was submillizd o HUD on July 22, 2016 as amended nn December 21, 2016,

Recovery Neads:

The COBG-DR program is considersd & "gap” funding source and 1s Inended Lo assist wilh recovery needs not covered by other public and
private junding sources, While recavery efforts have continued without Interruptlon since Oclabar, many impascls remain unaddressed doe o
sevaral prirary Taclars including: the profound extent and diversity of the damages 10 houzing, Inlrasiruclure, and the economy; the unique
condlifons and vulncrabliitios of City of Columbia residents and husinesses; and the imitations of available funding ssslstance, This unmel
need assessment provides essential Infarmation o boller undarstand he mest impacted areas and popdations in the City, and guidos
development of the most efectve recovery programs and priscllics.

This seclion describas the Cily's preliminary assessment of unmet recovery needs resulling from tha Colober sevara storm &nd flnoding
dizaster (DR 4241). When major disasters ooour, 2 significant emount of data and information must be collecled and analyzad from numerons
agencles, departments, and arganizations. Accessing and compiling infarmation an impacts and FECOVETY MeS0Unces can be a challenge due tn
varying quality, availability, formatting, and liming of different sourcas. Esfimates of unme? neads are based on the best avadablo informalion
as of July and August 2016, and represent the Clty's Indial cabeulation of rermaining recovery gaps. This assessmeant should be conskdered a
living document fhat will he updated as sdditional information becomes avallable and Duplicalion of Benefils anabysis encurs during the
applicant infake procass,

Unmet needs were estimated through a comparison of fnancial impacts of tha qualified disaster event with subseguent recovery lupding that
hias been recepvad or is anticipatad, The City of Columbla has workad wilh e following agencies during the unmet needs assessment and
has incorposaied data fram the following key sources:

Fedaral Emergency Managemesn| Agenoy (FEMA) Individual Assistance (14) Program

= FEMA Public Asslstance Pregram (PA)
= Small Business Administration {SBA)
= Maiional Flood Insurance Program (NFIF)
Columbia Housing Autharity (CHA Il of Columbia Building Departrnent
Cily of Columbiz G135 and Planning Departmenis
= Gily of Columbia Consclidaled Plan
= City of Columbla Comprehenshe Plan
= City of Columbia Buslding and Fermits
City of Catumbia Office of Business Oppartunity {QRO
Sauth Carolina Emergenny Management Denparftmeant
« Englraaring aslimalas for FEMA PA Projacis
United Stales 2010 Decennial Census
« 2014 American Communily Suray (05}
= Vaolunteer Croanizations Actlve In Disaster (VOALY
+ Public and Stakeholder outreach and feedback
This ssseszment is organized inlo thres main retegosies; Housing, Infrastructure, and Econemic Davelopimanl. Identifying and docmenting
the noeds across those lhrae core aress allowed tha Cily io sirategically allncate Fmited resources o address he mosl critics] recovery needs
whille maklng proactive rezilience investmants Lo minimize impacis of future fAnod events,
A high-level overview of the unmet needs assessment 15 shawn in Table 12 using the best available daiz and informatlon o of Docombar
2014, it is critical to underatand that these figures ans initial estimates based un e avaitabls information at the time thia plan was developed
and revised.
Baged upon Whis information, Cily of Columbia has idenfified 5120 505571 million in enmet recovery necds. Allhough infrazirocture is currentiy
shenan with the fargost gap In funding, the Clly congiders housing the largest unmet need due to the large number of rosldents impacted by the
flood.,

Overall This Report Period To Date
Total Projected Budget from All Sources /A £20,080,000.00
Total Budget S0.00 219,985,000.00
Total Obligated 3404, 00000 2. 495,900.00
Total Funds Drawdown 11867527 £580,815.04

Program Funds Drawdown £119,675.27 FEES.A15.04
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Program Income Drawdown S0.00
Program Income Received F0.00
Total Funds Expended 50.00
Most Impacted and Distressed Expended 2000
Match Contributed $0.00

Progress Toward Required Numeric Targets

Requirement
COwverall Beneflt Percentage (Projected)
Owverall Benefit Percentage (Actual)

Minimum Non-Federal Match

Limit on Public Services

Limit on Admin/Planning

Limit on State Admin

Most Impacted and Distressed Threshold (Projectad)

Overall Progress Narrative:

Project Summary
Project #, Project Tille This Report Perlod

Program Fundsa

Dirawdown
2999, Restricted Dalance 000
DR-01-ADMIN, Administratinn S70,633.66
LR-02-PLANNING, Flanning 547,541 61
DR-O3-ECONDEY, Economic Development 000
DR-04-HOUSE, Howsing Programs 20.00
DR-02-BLYCUT, Buyoul Program $1,500,00

£0.00
$0.00
B465,040.67
S465 040,67
F0.00

Target

000
£3,023,280.00
BE2531,000.00

Hion

ho.co

To Date

Project Funds
Budgeted

50,04
£0508,450.00
5959 450.00
S200,000.00

515,700,100.00
F2,000,000.00

Actual
61.18%
0L00%
50,00

0,00
£583,215,04
$350,653.60
H0.00

Program Funds
Drawdown

50.00

350, 65560
$2a7,562.34
50.00

H0.00
£6,600,00
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Activities

Project #/ Title: DR-01-ADMIN / Administration

Grantee Activity Number:
Activity Title:

Activitiy Category:
Administration

Project Number:
[IR-01-ADMIN
Projected Start Date:
D2E2017

Benefit Type:
A

National Objective:
M

Overall
Total Projected Budget from All Sources
Total Budget
Total Obligatad
Total Funds Drawdown
Program Funds Drawdown
Program Income Drawdown
Program [ncomo Roceived
Total Funds Expendod

Most Impacted and Distressed Expended
Match Contributed

Activity Description:

01-ADM-JL-9107080116
Administration - Salaries

Activity Status:

Under Way

Project Title:

Administration

Projected End Date:

O/28/2022

Completed Activity Actual End Date:

Responsible Organization:

City of Columbia

Jan 1 thru Mar 31, 2018 To Date
B 50099, 450.00
5000 5009, 450.00
H0.00 2009,450.00
$70,633 66 £350,653.60
$70,833 66 %350,663.60
H50.00 .00

$0.00 2000

0.00 S2ED,015.04
£0.00 £280,019.94
$0.00 30.00

Administration for COBE-DR including salaries and administrative costs required o successfully manage DR funding and

implement OF: programs and aclivities.

The City of Columbiz has incured pre-award and pre-sgreemenl costs of $2371,300 for the following activithes)

« Translation Sendces - § 3,200

» DRGR Grant Reporting Training - 53,100

« GDRBG-DR Administrative Sot-Up - $225,000
The City of Columbia Aclion Plan was approved on January 24, 2017. Tho office of Commuonity Development is completing a
Tior | Envirenmental Review. s Tier || site specilic environmental review will ecour whan eligible addresses have been

identified.

]
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Location Description:

City of Columbia Communily Revelopmen! Departmenl, 1225 Lady S0 Columbla, Suile 102, 3C 26201 is the administrative
address where DR funding and program oversight occurs, The DR program will be invested throughout the Cify limits of
Columbia and focusing on the areas that were severely impacted by the 2015 Flood Dizaster.

Activity Progress Narrative:

Accomplishments Performance Measures

Mo Accomplishments Performance Measures

Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
Mo Other Funding Sources Found
Total Cther Funding Sources

Amount

Project # / Title: DR-02-PLANNING / Planning
Grantee Activity Number: 02-PLN-JL-9107080017
Activity Title: Planning

Activitiy Category:
Flanning

Project Number:
DR-02-FLANNING
Projected Start Date:
012672017

Benefit Type:
Area Benefit (Census)

Mational Objective:

Activity Status:

Linder Way

Project Title:

Planning

Projected End Date.

01/26/2022

Completed Activity Actual End Date:

Responsible Organization:

Comerunily Dowcloomen! Sysloms
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BEA Cily oof Columbia

Overall Jan 1 thru Mar 31, 2018 To Date
Total Projected Budget from All Sources hfA 2099 450,00
Total Budget §0.00 SH85 450,00
Tatal Obligated S0.00 2000 450,00
Total Funds Drawdown $47.541 61 5232 662,34
Program Funds Drawdown P47 541 681 $232 56234
Program Incoeme Drawdown $0.00 S0.00
Program Income Received Ho.00 000
Total Funds Expended F0.00 $185,020.73
Most Impacted and Distressed Expendod 00,00 $185,020.73
Match Contributed &0.00 F0.00

Activity Description:
Thea City of Columbia incurred pre-award and pre-agreement costs of $173,050 for the following activitios:

+ Risk Analysiz & Action Flan Development - $161,150
+ Program Design Development - 53,800
« Fowiranmenlal Services - 56,100

Flanning activities include at least 6 Substantial Amandmants, Quick Base MNata Collsclion System of Record Developmant
(and updates), and Queality Assessment and Qualily Control Plan,  Additionally, we estimate 2 cutreachievents for cllzen
participation and information over 6 years [Gx2=12).

Location Description:

City of Columbia Community Development Department, 1225 Lady 5t. Columbia, Suite: 102, 8C 20201 is the address where
DR funding for pregram planning and oversight cocurs. The DR program will be investsd throughoul the City limits of Columbia
and focusing on the areas that wore severaly Impactad by (he 2015 Flood Disaster.

Activity Progress Marrative:

Accomplishments Performance Measures

Thizs Report Perlod Cumulative Actual Total / Expected
Total Total
¥ of Plans of Planning Products a 11
# of communify engagement ] o2
¥
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Beneficiaries Performance Measures

Mo Beneficiaries Performance Measures found.

Activity Locations

Mo Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Cther Funding Sources
MNin Other Funding Sowrces Found
Total Other Funding Sources

Amnont

Project #/ Title:

Grantee Activity Number:
Activity Title:

Activitly Category:

Acguisition - buyout of residential properties
Project Number:

DR-D5-BUNYOUT

Projected Start Date:

012672017

Benefit Type:

Direct Benafit (Households)

Mational Objective:

Lrgent Meed

Overall

Tatal Projected Budget from All Sources
Total Budget

Total Obligated

Total Funds Drawdown

Program Funds Drawdown
Proagram Income Drawdown

Program Income Received
Total Funds Expended

Most Impacted and Distressed Expended

DR-05-BUYOUT / Buyout Program

05-CBP-UN-JL-9107408017
Columbia Buyout Program - UrgentNeed

Actlvity Status:

Flanned

Project Title:

Buyoul Program

Projected End Date:

0/26/2022

Completed Activity Actual End Date:

Responsible QOrganization:
City of Columbiza

Jan 1 thru Mar 31, 2018 To Date

P $1,290,526.00
S0.00 $1,210,526.00
5494 900.00 $500,000.00
$4,500.00 &6,600.00
$1.500.00 H6.600,00
50.00 50.00

20.00 5000

S0.00 50,00

50,00 F0.00
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Match Contributed H0.00 F0.00

Activity Description:

The Buynoul Program is a violuntary pragram designed to reduco the risk from futurn flooding of residential properties located in
the floodway or floodpiain thal sustained Major-Hl or Severe damages in the 2015 Flood Disaster, The purchase price is based
upen pre-disaster Fair Market Value (FIMV)L 23 Urgent Need households will benefit.

Sevaraly damagod homoes, particolarly in SFHA, are a health and safety risk to the community. The City recognizes that tho
loss of rental unils s significant as the city: has a limiled amount of affordable housing malking it more difficull for renters o
adapt to posi-fiooding condilions. By encouraging homeowners and landlords with damaged unils in the lood plain, where
Ihera is A high risk of addiional disasters, to participate in this Buyout program, the city is reducing the impact of fulure
digasters and snoouraging resalllameant in ona ol its nine areas fargated for revitalization and redevalopment, thus extending ils
long-term vision for a healthy, vital community.

Project Dalivery costs are included within this budget.

Location Description:

The damagad owner occupicd or rental dwelling unit must be located within Columbia City limits in a designated floodway ar
floodplain, This voluntary program seeks o reduce the risk from future flooding by porchasing contigueoss residential properlies
located in the floodway or floodplain thal sustained "Major-High" or "Severe" damages. Eligible owner-occupants and owners of
rental proporics where damages pose @ health or safety hazard will receive top priority for funding. The purchase price of these
properies will be based upon pra-disaster Fair Market Valoa (FMV. All rasidential proparties acquirad will be demolished and
dedicated in perpetuity 1o a8 public use thal s compatible with open space, recrestion, nalural floodplain lunctions, ecosystem
raatoration, or wetlands management practices. Program funds will also be used for property disposition costs, a8 necessany.

Activity Progress Narrative:

Accomplishments Performance Measures

This Report Perlod Cumulative Actual Tolal ! Expected
Total Total
# of Properties o w23
This Report Period Cumulative Actual Total | Expected
Tatal Total
# of Housing Units o vz3a
& of Singlefamlly Units ] w2z

Beneficiaries Performance Measures

This Report Porlod Cumulative Actual Total | Expected

Low Mad Total Low Mol Total  LowiMod
# of Households i 0 0 W0 0 W23 o
# Owner Households 0 (] (4] B} Ui 22 (i}
Activity Locations
No Activity Locations found.
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Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
Mo Ofher Fundirg Sources Found
Total Othar Funding Sources

Amount

0
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