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Grant Number: Obligation Date: Award Date:
B-16-MH-45-0001

Grantee Name: Contract End Date: Review hy HUD:
Columbila, SC Fenviewad and Approved
Grant Award Amount: Grant Status: QPR Contact:
§19,989,000.00 Active Mo QPR Contacl Found
LOCCS Authorized Amount: Estimated PI/RL Funds:

$18,989,000.00

Total Budget:
%10,889,000,00

Disasters:

Declaration Number
Mo Disasters Found

Marratives

Disaster Damage:

I Crgtabicr 20005, the Gty of Columbia, alang will much of the State of South Carnfing, experienced unprecedentod and histenica! reinfal and
flooding resuiting from an upper atmosphearic lew-gressuse syslom thal funneled tropica)l moisfure from Hurricane Joaguin, This hoavy and
extended rainfall sxceadead a onee in & thousand-year flood evanl with more than o feet of rzinfall in less than 48 hours, The rain and
flonding caused extensive damage io many dams, bridges, roads, hemes, and businasses in the state’s capital, As 8 reaulf, approxinaiely 400
homes and BI buzinessas received rain and/or flond damags at an estimated value of 365 milllon. In addilion, the city susteined mnre than
$78 million in infrastroctune losses. Most of the major and severe damanes to housing cocured along te banks of Leke Katherine, Cantral
and Lower Glils Crock, Wildeat Crock, and Penn Branch areas of the city, Numerous City of Columbia residents, Including many of low-to-
maderate income houzeholds, wene forced 1o abandon Welr bomes, and many houses were i=olaied as more than 100 streats wore closed,
hlecked, or impassable. In addition te the damoge to privale resldéences and businesses, the cily slen experienced the fofal loss of one fire
station and fraining faciify,

The flocding also impacled the cily’s utililias, wastewater treatment systems, and drinking walor realment and colaclion systems, Due tothe
fact that the ground surlaces were slready salurated from rainfail in September, there were multiple dam falluses n o city and a massive
bresach in the Columbia Canal. Flooding caused a 80-fool seclion of the Columbia Canal to wash away and caused the water lavel Lo drop
helow the [evel necessany for the city o pump wator Inta ils walor lrealment lacilily theough normal eperatinns. Additionally, wasic waicr
stations were compietely submerged and multiple sewer and water lnes woro rupiurod cr brokan, The canal brezoh combined with numercus
line breaks lhroughout e water syetem led to 8 10-day disniption of clean drinking walsr for mare than 375,000 citizens who received boil
walar nolicas. The looding and disruplion of drinking waier severely impacted the operations of tho following:

= Sty Capitol Complex

= Governor's residential compound

= Blafr Agenrnies

City Grvarnmen| Agencies

5 collages ard 1 major univarsity (40,000 students and 2 000 faculty)

+ b Hospitats with 2,436 beds (Inciuding & Levael 1 Trauma Centar)

LIE military installation -Fort Jackson {3,500 acive duly members &nd 12,000 family membars]

All pubiic, private, and parochial school districts

Mursing homes and assisted care facilities

Wumerous Sanking Inslilutions, Restaurants, Hotets, Tounst Destinations, and hundrads of olfer businesses and organizations

= % = &

Thls widespread damage bo homes, businessas, snd crifical infrastructure sxacied a human toll and dissupting the lives of the cilizens of
impacted communities in Columbla and acress Soulh Carcling who are skill recovering,

In Columbia, homas slong And near the City's many creeks, lakes, and other walerways were Inundaled by docdwaiar cauzing almost
complele dastruction of some neighbarhonds. Local hugineszes fost inventony and operations were halted leading 1o loss of inoome snd
Waes:
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Disaster Damage:

;Exacatbaling the everall coonoric loss was the declston o relocals the sile of a previously schadulad major solleqé focthall contest from
Columbia’s Uiniversity of South Carclira stadium 1o the oppoeslng team's stadiuim. As a resull, businesses that were not otherwize impacted by
the: storm's wiaters experienced tremendous econcmic oss,

The foderal dissstor detlaration brought necessary résources from the Federal Emargency Management Agency (FEMAY and the Small
Businzes Admirdstration (SBA) 1 ad In response and recovery. Due Lo the scaka of tha damage, FEMA and SBA's rascurcas, 25 well as
private insurancs, have proven insuflicient to address all of the lessos incuraed from the disaslor,

HUZs allocation of 312,982 millian in Communily Developmant Block Grant Dizaster Recovery (CDBG-DR) funds to the City of Columbia will
help Ihe cily addrass sama of the direcl unmat needs. To illustrates the dity's piane for implemenatation of programs (o meet these needs, tha
Cify of Columbia has developed the following Action Plan. The olan outiinas the propeasd uas of funds &nd eligible activiies available o assisl
rezidents and local businesses o rocover from the Colober 2015 Nood svent.

Supplemental o fhe COBG-DR Action Plan, the City of Columbia submitted all Risk Analysis decumenlation lo include the City of Columbis
CDRG-DR Pre-Award Implemeantation Plan in complianee with PL, 114-113 in order to demonstrate sufflcient capacily o offeclively menage
and provida oversighl of COBG-DR funding. Twao hard copies and one digital eopy of this documentation sccompanked with all appicabla
carlilications was submilicd Lo HUD g July 22, 2016 a= amendad an Decamber 21, 20156,

Recovery Needs:

The COBGE-DR program is considered a "gap” funding source and is intended o asaisl with recovery needs nat coverad by other public and
private funding sources. Whils recovary elforts have sontinued withaul inlerruplion sincs Cetober, many impacts remain unaddressed dus 1o
several primany factors including: the profound oxtent and divarsity of the damages to bousing, infrastructures, and the economy; the unigue
conditions and vulnerabilities of Cliy of Columbia rezidents and businesses, and e limilations of avzilable funding assistznce. This tnmet
need asseasment provides essentiial infrrmation to bedter understand the most impacted arcas and populations in the Cily, and guides
dewvelopment of the mast effective recoveny programs and priorities,

This seclion describes the Cliy's preliminary assessmant of unmeal recovary neads resuliing fram the Onteher revere stom and flooding
disaster (O 4241 When major disasters occur, a slgnificant amount of data and information must ba oollected and anabred from numerous
agencies, departmeants, and organizations. Actessing and complling Information on impacts and recovery rescurces can be 8 challenge due o
varying qualily, availzbility, formatiing, and timing of different sources, Estimates of unmet needs aro based on the best available information
As of July and August 2016, and rapresent tha City's initial caleulation of remaining recovery gaps. This assessiment should bu considered a
living dosurmant Lhat will be updated ss addilionel information becomas available and Duplication of Bensfits analysis ocours durdng the
applicant inlake process.

nmet needs were esfimated through a comparisen of financial mpacts of the qualilied disaslar event with subsequent recovary funding that
has heen received or is anficipated. The City of Columbia has worked with the fellewling agencles during tha womat needs assessment and
has incorporated datz from fhe following key fources:

Federal Emergency Managament Agency (FEMA) Individual Sssisizncs (18) Program

« FEMA Public- Assistance Program (PA)
Small Business Administratinn (SEA)
Malional Flood Insurance Program (MFIP)
Cedurrbla Houslng Authorily (SHA)CILy of Columbia Building Deparlment
Clty of Columbia 315 2nd Planning Deparlmenls
Ciby of Columbla Consalldated Plan
ity of Columbia Comprehensive Plan
Tty of Columbia Building and Permits
City of Colurnbia Cifice of Business Opparunity (0807
South Carcling Emargency Managermsnt Department
Crginearing cstimaties for FEMA P& Profocis
United States 2010 Decennial Consus
20114 American Community Surey (ACS)
Volunteer Organizations Active in Disasfer (VOAD)
» Public ard Stekoholder oulreach and fesdback
This assessment Is organized inte throe main calegonies: Howsing, infrastructure, snd Economic Develapment, denfifying and documenting
the: needs across these three core arcas allowed the Ciy (o sirategically allocate Emited resources (o address the moat oritical recovery needs
while making proactive resiilience invasimeants 1o minimdze impacls of lulure Dood avenls,
A high-leval ovendaw of the unmet nesds assessment iz shown in Table 13 using the best avallable data and Inlormalion as of Decembar
2016 N is crilicel Lo understa

-

-

*

-

Recovery Meeds:

nd tal these figures are Inlthal estimales based on the available inlormation at the ime his plan was developed and revised,

Hased upon this infarmation, City of Columbia has Identified $120,508,571 millon in unmel recovery neads. Alhough infrastructure = curmenthy
shown with the largert gap in funding, the City considers housing the largest unmet need dos o tho large numbaer of residents impactad by the
Naod,
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Overall
Taotal Projected Budget from All Sources

Toetal Budget
Total Obligated

Total Funds Drawdown
Program Funds Drawdown
Program Income Drawdown
Program Income Received
Total Funds Expended
Most Impacted and Distressed Expoended
Match Contributed

This Report Period To Date

Progress Toward Required Numeric Targets

Reqguirement

Owerall Benefit Percentage (Projected)

Overall Benefit Percentage {Actual)

Minimum Mon-Federal Match

Limit on Public Services

Limit on Admin/Planning

Limit on State Admin

Most Impacted and Distressed Threshold (Projected)

Overall Progress Narrative:
CDEG DR Action Plan was not approved prior to 12031116

Project Summary
Project #, Project Title

DR--ADMIN, Adminstration
LHH-02-PLAMMING, Pianning
DR-03-ECONDEY, Economic Dovelopmant
DR-04-HOLSG, Housing Programs

DR-CS-BUYOUT, Buyoul Program

i 320 985 000,00
$0.00 £10,989,000,00
30,00 $0.00
20,00 $,00
30,00 $0.00
S0.00 $0.00
E0.00 $0.00
$0.00 $0.00
5000 H0.00
$0.00 H0.00
Target
$0.00
$2,800,360.00
53,807 ,800.00
50,00
2000
Thiz Report Perlod To Date
Program Funds Project Funds
Drawdown Budgeted
FOL00 $0.60
$0.00 H0.00
$0.00 Fo.00
40.00 F0.00
20.00 B0.00

Actual
82.15%
0.00%,
S0.00
5000
F0.00
50,00
.00

Frogram Funds
Drawdown

30.00
S0.00
50.0
S0.00
0.0
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