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Grant Number: Obligation Date: Award Dateo:
B-18-MH-45-0001

Grantee Name: Contract End Date: Review by HUD:
Columbia, 3G Criginal - In Progress
Grant Award Amount: Grant Status: QPR Contact:
F26,1548,000.00 Active Susan Ryan
LOCCS Authorized Amount: Estimated PI/RL Funds:

$19,989,000.00

Total Budget:
226,155,000.00

Disasters:

Declaration Number
FEMA-4241-5C

Marratives

Disaster Damage:

I Gctaber 2018, the City of Columbla; atang with much of the Slate of Soulh Caroling, exparienced enpracedanlad and historical rainlall and
floading resulting fromy an upper atmospheric low-pressune system thal funacled trophcal motsture fram Hareleana Joaguin. This haavy and
extended rainfall exceedad a onee in & thousand-year flocd event with more than bwo feel of raindall inless than 48 howrs, The rain and
flocding caused extansive damage o many dams, bridges, roads, homeas, and businesses in the state's capitol, As a result, appresdmately 400
homes and G0 businssses raceived rain and/ar flood damage at an estimated vakie of S65 million. In addition, the city sustained mars than
375 million In Infrastruciurg losses. Mosl ol he major and savers damagas bo housing occurrad alang the banks of Leke Katherine, Central
and Lower Gills Creek, Wildeat Creek, and Peon Branch arcas of the cily, Murmerous City of Colurnbia residents, incleding many of kw-to-
maderate income households, were forced fo abandon thelr homes, and many howses were Isolated a3 more than 100 streols Wero closad,
bincked, or impassahla. In Addition tn the damage to private residences and businessas, the city also experienced the wtal loss of one fire
slafion and lraining facility.

I locding atso impacied the city's ulilitios, waslawater reatmant syslams, and drinking water ireatment and collection systems, Dua to the
fact that lhe ground surfaces were already salurated from ralnlall in Seplomber, here ware mulliple darm failuras in the ity and 2 massive
hraach in the Calumbia Canal. Flooding caused a 60-foot secton of the Columbla Canal 1o wash away and caused tho water lovel toodrop
helow the leve| nacassany for the city to pomp water into i3 water treatmeant facility through nomal operations. Additionatly, waste watar
slations were campledely submearged and multiple sewear and water finas were napturad or broken. The canal breach combined with numeraus
fina breaks Ihrovghout tha watar system led lo 8 10-day disruption of clean drinking water for mare than 375,000 citizens who recejved boil
water rofices. The Nooding and disruplon of dioking waler severaly impactad (he oparations of the fallowing:

= City Capitel Complex

Covarnor's residantial compound

State Agancias

Clty Govarnmen] Agoncias

5 colleges and 1 majer unlversity (40,000 studemns and 2,000 facuily)

5 Hospitals with 2,436 beds {including a Level 1 Trauma Centet)

US mifitary instaliation -Fart Jackson (3,500 acfive duty members and || 2,000 family members)

All public, privaie, eand parochial schoaol disiriols

Mursing bomes and assisted care lacililies

« Murmeroos Banking Institulors, Haestauranls, Holals, Tourist Destinations, and hupdrads of other businasses and arganizations

I

This widespread damage o homes, businesses, and critical infrastructune exacted a human toll and disrupting the Bves of B cilizens of
impactad communitias in Calumhia and acrass South Caraling wha are stll recovering.,

In Godumblz, bomes aleng and noar the Gily's many crocks, lakes, and other watansays wara inundated by floodwatar causing almeost
camplate destraction of some neighborbaods, Local businessas losl invenlory and aporations wara halled leading Lo loss of incomes and
wages, Exacerbating the overall ecoromic [nss was the decisian ta relocate the:site of a previcusly scheduled makor college foolball contest
frarm Columbia®s University of Scuth Carolina stadium to the apposing team's stadiom, &z a resull, husinesaas that wers not athepvise
Impacied by the storm'’s walers expeticnoed Ureinendods sconomic loss,
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The faderal diszslor declarabon broughl necessary rescurcas from Lhe Faderal Emergensy Managemenl Agency (FEMAY and he Small
Business Admirlstration (SBA) to ald In response and recovery, Due Lo the scale of the damage, FEMA and SBA's resources, as well as
prlvate insurance, have praven insufficient to addrass all of the losses incurred from the disaster,

HUD's sllocalon of $19.938 milon i Communily Devalopmant Black Grant Disaster Resuvary (COBGE-DR) lunds lo the City of Colurmbia will
halp this city address some of the direct unmaet needs. Tollluskate the cily's plans for mplemontation of programs o mest thoesa neods, the
City of Columbia haz developed the fallowing Actian Plan. The plan outlines the proposed use of funds and eligible activities available to assist
residents and lncal husinesses to recover from the Octoher 20105 flond event,

Supplameantal o the COBG-DF Action Plan, the Cily of Columbia submitted all Risk Analysis dooumeantation to inciude the City of Columbia
COBGE-DR Pro-Awand rnplamantation Plan in compliznes with PL 114-113 Inordor to demonsirate sufficlen? capacily o elloctivoly managa
and pravide oversight of COBG-DIR funding. Two hard copies and one dightal copy af thls documeantation accempaniad with all apalicable
carliications waz submitted to HUD on July 22, 2016 as amended an December 21, 2016,

Recovery Moads:

The COBG-DR program is considensd 8 “gap” funding source and is intended to assist wilth recovary neads not covarad by other public and
private funding sources, While recovary elfors have conlinued wilhoul inferruplion since Oclober, many impacls rarmain unaddressad doe 4o
sevieral primary factars including: the profound oxlenl and diversily of the damages to housing, infrastruciure, and the coonomy; e dnigue
conditions and vulnerabilties of City of Columbia residents and businesses; and the Emitations of available funding assistance, Thiz unmet
necd assessment provides essential infarmation ta hatter understand the most impacted areas and populations in the City, and quides
dewelopmeant af the most affectiva recovery programs and prinities,

This saclion describes he Cily's preliminary assessment of unmal recovery neads resulling lrom lhe Oclobar severe slonm and llooding
dizaster (DF 4241) When mabor disasters coour, 2 signlficant 2mount of dala and Information must be caliceted and analyzed from numaraus
agencles, departments, and organizations, Accessing and compliing information on impacts and recevery resources can ba a challenge due e
varying quality, availability, formatting, and fiming of different sounces, Estimates of unmat naeds are basad an'the hest available informaton
a5 of July and Auagust 2096, and reprasent the Ciby's indtial calculation of remaining recovery gaps, This assessment should ba conaidered a
wing documant thal will be updalad as sddilional informabon bacomas availainla and Duplication of Banafils analysis auours during tha
spplicant intzke procoss.

Unmet needs were estimated through a comparisan of financial impacts of the qualified disaster event with subsequent recoveny funding that
has hean receivad or is ankcipaiad, The City of Columbia bas warked with the fallowing aganriea during the unmet nesds asaassmeant and
has incorporaied dala from the fallowing key souroess:

Federal Emergency Managoement Agoency (FEMA) Individueal Assletance {IA) Program

+ FEMA Public Assistance Pragram (PA}
« Gmall Business Administration (SBA)
Mational Flood Insuranoe Program (NFIF)
Columbia | ousing Autharily {CHAMCILY of Columbia Building Daeparlment
= Gy of Cofumbia GIS and Planning Departments
= City of Calumbia Consalidated Plan
City nf Calumbia Comprehensive Plan
City of Calumbia Building and Pearrnits
Cily ol Colurniia Ollice of Business Oppartienily (0380}
Saoully Caroling Emergency Managemeant Department
Ergineering estimates for FEMA PA Projects
United States 2040 Dacennial Census
2014 American Community Survey (AGS)
Voluniear Organizebions Active in Disaster (VOAD)
+ Public and Stakeboldar outresch and fesdback
This assessment is crganized into three main categones: Housing, Infrastroctre, arsd Economle Development. ldentifving and documeanting
the needs acrss these three core areas allowed the City to strategically aflocate limited resources to address the mast critical recoveny needs
while making proactive rasilienne investmantz o minimize impacts of fiture flond events.
A high-leval averviaw of Ihe unmet nesds assassmant is shown in Table 13 using tha bast available dala and information as of Decambar
20706, 1L is crilical lo understand hal thesa lgures are milal estimales based on the availabla informalion al the lime Lhes planwas developed
and revised.
Based upon this information, City of Columbia has identified 31:20,505,571 millian In unmet recovery needs. Althasgh infrastrecturs is currently
shown with the largest gap in funding, the City considers haising the largest unmeat need due to the jarge numher of residents impacted by the
flond.

LR T R

-

Overall This Report Perlod To Date
Total Projected Budget from All Sources [l H20,080,000,00
Total Budget H01L00 519, 989.000,00
Total Obligated %5,100.00 S04, 000,00
Total Funds Drawdown FAA3,80550 470,140,567
Program Funds Drawdown $383.905.50 5470,140.67
3

Correnunily Mevelopment Systerns

'm . Disagior Recovery Grant Reporting System (DRGR)



Program Income Drawdown .00 F0.00

Program Income Received H0L0O0 F01.00
Total Funds Expended FATRA0R.50 465, 040,67
Mast Impacted and Distressed Expended 3TEA05.50 $465,040.67
Match Contributad 20000 £0.00

Progress Toward Required Numeric Targets

Requirement Target Actual
Owerall Benefit Percentage (Frojected) 61.18%
Cverall Banefit Percentage (Actual) 0.00%.
Minimum Mon-Federal Mateh £0.00 $0.00
Limit an Public Sarvices $3,923,250.00 $0.00
Limit on Admin/Planning $5,231,000.00 2465,040 67
Limit on State Admlin $0.00 £280,019.94
Maost Impacted and Distressed Threshold (Projected) Hi0.00 $0.00
Overall Progress Narrative: L
a2l

Case Managers have processed 363 applicants, 278 have bean deemad preliminary eligimtty. Demographics: T8%
{284) applicants qualify as LMI; 46% (166} are aver the age of 62; 19% or 68 are disabled; and 52% (188) are
Femala Head of Househalds,

A Construction Manager joined the DR program in Movember.

Columbia Homeowner Assistance Program: Case Managers interviewed 32 applicants for CHAPR, 22 or 6%% are
eligible; all are LMI; 17 damage assessments have been completed.

Buyaout Program; Gase Managers interviewed 17 applicants for the Buyout Program; all 17 are eligible. Appraisals
are complele; Utle searches are complete; environmenlal reviews parfarmed by FEMA have been accepted. The
Action Plan Amendmenl proposeas clasing this program; maving all applicants to FEMA HMGP; and transferring
funds to the 25% Local Share Match for all HMGE proparties.

Minor Repair Pragram: Casa Managers interviowed 38 new applicants, a total of 232 for the program; 26 of the new
applicants aro cligible for a program total of 178; 28 damage assessments have been completed; estimaled average
damage assessmenls, nal including environmental remediation, are 513,199,

Efevalion Reimbursemenl Program: Case Managers interviewed nine applicants for the Elevation Reimbursement
Program; six are eligible; three propertias are located in the floodway and have been notified they are inaligible for

fadaral funds,
Small Rental Repair Program: Case Managers Inlerviewed 44 applicants; 22 or 50% are eligible.

Small Business Disaster Recovery Program: 23 businesses responded to the solicitation of interast, mast sole
proprietors or with minimal employees. In its AP Amendment the City is proposing a change in national objactive for
this program from LM jobs o LMI area to assist those who provide the greatest public benefil.
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Project Summary

Project #, Project Titla

9994, Restricted Ralance

DOR-01-ADMIN, Adminisiration
DiE-G2-PLANMING, Planning
OR-03-FEONDEY, Eoonomin Development
DR-04-HOWEE, Heusing Programs

DR-05-BUYOLUT, Buyout Pragram

This Report Period

Program Funds
Drawdown

£0,00
10378477
F165,020.73
20.00

S0.00

i3, 100,00

To Date

Project Funds
Budgeted

50,00
£900,450.00
$959,450.00
£200,0:00.00

$15,790,100.00
£2,000, 000,00

Program Funds
Drawdaown

F0.00
290,019.94
18502073

$0.00

$0.00
5, 100,00

Community Devalopmant Systoms
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Activities

Project # / Title: DR-01-ADMIN / Administration

Grantee Activity Number:
Activity Title:

Activitiy Category:
Adminisiration

Project Number:
DOR-01-ADMMIMN
Projected Start Date:
O IRERR01T

Benefit Type:

MIA,

MNational Objective:
M,

Overall
Total Projected Budget from All Sources

Total Budget

Total QObligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Frogram Income Received
Total Funds Expendead
City of Columbia
Most Impacted and Distressed Expended
Match Contributed

Activity Description:

01-ADM-JL-9107080116
Administration - Salaries

Activity Status:

Linder Way

Project Title:

Mdministration

Projected End Date:

262022

Completed Activity Actual End Date:

Responsible Organization:
City of Columbia

Oct 1 thru Dec 31, 2017 To Date
M 5099 450,00
$0.00 5099,450.00
F0.00 2084 45000
$193,784.77 £280,019.94
$193,784.77 $280,018.04
000 F0.00

F0.00 F0.00
$193,784.77 FAR0,010.094
$193,784.77 $280,019.04
£193,784.77 $280,010.84
$0.00 50.00

Administration for COBG-0R including sslaries and administrative costs required to successiully manage DR funding and

implemant DR programs and activifies.

The City of Columbla has Incurrad pra-award and pre-agreement costs of §231,300 for the following activitles:

+ Translation Senvices - § 3,200

+ DRGR Grant Reporting Training - 53,100

« COBG-DR Administrative Set-Up - $2:25,000
The City of Columbia Action Mlan was approved on January 24, 2017, The office of Community Development is completing a
Tier | Emnvironmantal Roview. It's Tiar 1] sita spocific anviranmantal renvies will occur when eligible addresses have boan

lelantifad,

Cammunity Davalopmen] Byslams
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Location Description:

City of Columbia Community Devalapmian! Dapartmeant, 1225 Lady S Columbia, Suile 102, SC 26201 is the administrative
address whare OH funding and program oversighl oceurs, The DR program will b= invested throughout the Sty Hmits of
Columbiz and focusing on the areas that were severely impacted by the 2015 Flood Disaster.

Activity Progress Narrative:

During the reporling period senlor slall conductad g training sasslon for Disaster Recovery case managers thal encompassed
the necessity of auditing applicant files monthly to identify compliance issues and veritying that electronic and hard files contain
all necessany documentation, reviowed the file structuro, and discussad program expectations and concerns. Staff completod
ang monlloring evant this quarter addrassing compllance In the Minor Repalr, Elevation Refmbursameant, and Binout

Programs.

Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures

Mo Beneficiaries Performance Measures found.

Activity Locations

Mo Activity Locations found.

Other Funding Sources Budgeted - Detail
Mo Other Match Funding Sources Found

Other Funding Sources
Mo Oiher Funding Sources Found

Taofzl Olhar Funding Saurcas

Arvount

Project # / Title:

Grantee Activity Number:

DR-02-PLANNING / Planning

02-PLN-JL-9107080017

Activity Title: Planning
Activitiy Category: Activity Status:
Fianning Under Way
Project Number: Project Title:
DR-02-PLAMMING Planning
Projectod Start Date: Projected End Date:
12672017 01/26/2022
Benefit Type: Completed Activity Actual End Date:
H Cawmmunily Develaprren] Systams
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Area Benefit (Census)

National Objective: Responsible Organization:
I City of Columbia

Overall Qct 1 thru Dec 31, 2017 To Date

Total Projected Budget from All Sources A $999,450.00

Total Budget 20,00 $4940.450.00

Total Obligated F0.00 FO99,450.00

Total Funds Drawdown $185.020.73 5185,020.73
Program Funds Drawdown $185,02073 £185,020.73
Program Incomea Drawdown H0.00 S0.00

Pragram Income Recefvad F0.00 H0.00

Total Funds Expended $185,020.73 F185,020,73

Clty of Columbia 518502073 $185,020.73
Most Impacted and Distressed Expended £185,020.73 $185,020.73
Match Contributed H0.00 £0.00

Activity Description:

The City of Calumbia incurred pre-award and pre-agraameant costs of $173,060 for the followlng activities:

» Hisk Analysis & Action Plan Development - 161,150
= Program Design Development - 53,800
» Erviremmental Servicas - §8,100

Flanning activities include at least & Substantial Amondmeants, Quick Base Data Collaction Systam of Recond Development
(and updates), and Quality Assesamant and Quality Cantrol Plan, - Additionally, we estimale 2 oulreach/events for citizen
paricipation and Informaltion over & years (Bx2=12)

Location Description;

City of Columbia Community Davalapment Dapartmeant, 1226 Lady 51, Columbla, Sulte 102, SC 29201 is the  address where
MR funding for program plenning and oversighl occurs. The DR program will be invested throughout the City imits of Columbia
and focusing on the areas that were severely impactad by tha 2015 Fland Disastar.

Activity Progress Narrative:

The City announoed & second public comment period October 18 - November 1, 2017 for Action Plan Amendmant Mumbar #1.
witich was submitted to HUD for reviow an Novembar 8, 2087, HUD requastad minor ravisions on Movember 28 2017; at hal
tima the DR team axplainad that the City had received two Hasard Mitigation Granl Program (HMGP) awards and proposed
leveraging those Tunds by moving applicants trom the Columbia Buyous Program, who had already applied to HMGP, to tho
FEMA program. It was agreed that the City would further revise its Action Plan Amendmant to dascribe this tfransfer, Thess
changes wara submittad on December 21, A Public Notice of thase new changess was published in January, with the comment
perind anding on January 25, 2014, The Action Plan Amendment #1 is available for review on the DR website
athttp:idr.columbiasc.goy.

Accomplishments Performance Measures

This Report Period Cumulative Actual Total /| Expected
Total Total
# of Plans or Planning Products 1 ETAA]
# of caommunity engagement 1 a2
8
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Beneficiaries Performance Measures

Mo Beneficiaries Performance Measures found.

Activity Locations
Mo Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
Mo Othar Funding Saurces Found

Tolal Diher Funding Sources

Amount

Project # / Title:

Grantee Activity Number:
Activity Title:

Activitiy Category:

Acguisifion - buyout of residential propertiss
Project Number:

DR-05-BUYOUT

Projected Start Date:

0102652017

Benefit Type:

Diract Banafit (| lousaholds)
MNational Objective:
Lirgent Neead

Ovwarall

Total Projected Budget from All Sources
Total Budget

Total Obligated

Total Funds Drawdown

Program Funds Drawdown

DR-05-BUYOUT / Buyout Program

05-CBP-UN-JL-9107408017
Columbia Buyout Program - UrgentNeed

Activity Status:

Plannad

Project Title:

Buyoul Program

Projected End Date:

01/26/2022

Completad Activity Actual End Date:

Responsible Qrganization:
City of Columbia

Oct 1 thru Dec 31, 2017 To Date
M $1,210,526.00
50,00 $1,210,526.00
£5,100.00 45, 100,00
S8, 100.00 £5,100.00
£5,100,00 $5,100.00

Community Diewcioprnenl Byslens
Dizastar Racovery Grant Reporing System (DRGR)



Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00
Total Funds Expended 2000 F0.00
Maost Impacted and Distrassed Expended 50.00 0,00
Match Contributed $0.00 $£0.00

Activity Description:

Tha Buyout Program is a voluntary pragram designod to reduce tha risk from futura flonding of residential proparties locatad in
the Moadway ar fondplain thal sustainad Major-Hi or Severe damages in the 2015 Flood Disaster, The purchass price s hased
upon pre-disaster Fair Markel Value (FMY). 23 Urgent Need househaolds will benefil.

Sewverely damaged homes, particularly in SFHA, are a health and safety risk to the community. The City recognizes that tha
|oas of rantal units is significant as ha city has a limitad amount of affordabla howsing making it mora difficull for renters o
adapl to post-llooding condifons. By encouraging homeaowners and landlerds with damaged units In the lood plain, where
there is a high risk of additional disasters, to paricipate in this Buyout program, the city is reducing the impact of future
disasters and encouraging resettiemant in one of its nine araas targated for revitalization and redevalopment, thus axtanding its
[arg-term vision for & healthy, vilal community,

Project Delivery costs dre included within this budget.

Location Description:

The damaged owner occupied or rental dwelling unit must be located within Columbia City limits in a designated floodway or
fioodplain, This valuntary program seaks to reduca tha risk from futare fliooding by purchasing contiguous residential proparties
located In the floadway or Noodplain thal sustained “Major-Hioh” or *Severs” damanes. Ellgible owner-oceupants and owners of
rental properties where damages pose & heaith or safety hazard wiill receive top priosty for funding. The purchase prica of these
proporfics will be based upon pre-disastor Fair Markaot Valuo (FMW). All residential proporties acquired will be demalishaed and
dedicated in parpetuily o & public tse that s compatible with open space, recrealion, natural floodplain funclions, ecosystem
restoration, or wetiands management practices. Program funds will alzo be used for property disposition costs, as necessany.

Activity Progress Narrative:

Accomplishments Performance Measures

This Report Perlod Cumulative Actual Tolal / Expected
Taotal Total
# of Properties o ovza
This Report Period Cumulative Actual Total | Expecled
Total Taotal
# of Houslng Units il /23
# of Singlefamily Units 0 z3

Beneficiaries Performance Measures

This Report Period Cumulative Actual Tolal | Expected
Low Mod Taotal Lowr Mod Total LowiMod
# of Households a 4] a i} g /23 o
# Dwner Households 0 0 Q A0 LT 023 o
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Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
Mo Other Funding Sources Found

Tatal Ciher Funding Sources

Anrount

(Al
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Disaster Recovery Grant Reporting System
December 2017
Repaorting Period: 10/01/17-12/31/2017

Administration: During the reporting period senior staff conducted a training session for
Disaster Recovery case managers that encompassed the necessity of auditing applicant files
manthly to identify compliance issues and verifying that electronic and hard files contain all
necessary documentation, reviewed the file structure, and discussed program expectations and
concerns. Staff completed one monitoring event this quarter addressing compliance in the
Minor Repair, Elevation Reimbursement, and Buyout Programs.

Case Managers have processed 363 applicants, 278 have been deemed preliminary eligibility.
Demographics: 78% (284) applicants qualify as LMI; 46% (166) are over the age of 62; 19% or 68
are disabled; and 52% (189) are Female Head of Househalds.

A Construction Manager joined the DR program in November,

Planning: The City announced a second public comment period October 18 - November 1, 2017
for Action Plan Amendment Number #1, which was submitted to HUD for review on November
9, 2017. HUD requested minor revisions on November 29, 2017; at that time the DR team
explained that the City had received two Hazard Mitigation Grant Program (HMGP) awards and
proposed leveraging those funds by moving applicants from the Columbia Buyout Program,
who had already applied to HMGF, to the FEMA program. It was agreed that the City would
further revise its Action Plan Amendment to describe this transfer. These changes were
submitted on December 21. A Public Notice of these new changes was published in January,
with the comment period ending on January 25, 2018. The Action Plan Amendment #1 is
available for review on the DR website at http://dr.columbiasc.gov.

Columbia Homeowner Assistance Program: Case Managers interviewed 32 applicants for
CHAP, 22 or 69% are eligible; all are LMI; 17 damage assessments have been completed,

Buyout Program: Case Managers interviewed 17 applicants for the Buyout Program; all 17 are
eligible. Appraisals are complete; title searches are complete; environmental reviews
performed by FEMA have been accepted. The Action Plan Amendment proposes closing this
program; moving all applicants to FEMA HMGP; and transferring funds to the 25% Local Share
Match for all HMGP properties.

Minor Repair Program: Case Managers interviewed 38 new applicants, a total of 232 for the
program; 26 of the new applicants are eligible for a program total of 178; 28 damage
assessments have been completed; estimated average damage assessments, not including

environmental remediation, are 513,199.



Elevation Reimbursement Program: Case Managers interviewed nine applicants for the
Elevation Reimbursement Program; six are eligible; three properties are located in the floodway
and have been notified they are ineligible for federal funds.

Small Rental Repair Program: Case Managers interviewed 44 applicants; 22 or 50% are eligible.

Small Business Disaster Recovery Program: 23 businesses responded to the solicitation of

interest, most sole proprietors or with minimal employees. In its AP Amendment the City is
proposing a change in national objective for this program from LM jobs to LM area to assist

those who provide the greatest public benefit.



