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Grant Number: Ohligation Date: Award Date:
B-16-hMH-45-0001

Grantee Nama: Contract End Date: Review by HUD:
Columbla, 5C Reviowed and Approved
Grant Award Amount: Grant Status: QPR Contact:
£10,4980, 000,00 Ativa Mo QPR Contact Found
LOCCS Authorized Amount: Estimated PI/RL Funds:

$19,989,000.00

Total Budget:
£10,989,000.00

Disasters:

Declaration Number
Mo Disasters Found

Marratives

Disaster Damage:

I Cictoher 2015, the Cily of Columbila; along with much of the State of Soulh Careling, experienced unprecadantad and historlcal rainfall and
flanding rasuliing from an upper almesphens low-pressurs system hal funneled tropleal moisture from Huricane Joaguin, This heavy and
exvtanded rainfall sxcecded a once in a thousand-year Taod evenl with more than two feet of rainfall in loss than 48 hours, The rain and
flonding caused oxlenshve damage to many dams, bridges, mwads, homes, and businesses in he stale's capilol. As a result, approximataly 400
hamas and 60 businesses racajved rain andior luod damage at an esfimated valus of 565 milllon. In addition, the ity sustained muara Lhian
&5 million in infrastructura Insses. Most of the major and severs damages fo housing occurred along the banks of Laka Katherine, CGentral
and Lower Gills Crask, Wildcul Grock, and Penn Branch areas of tha city. Mumerous City of Colurnbia rasidents, including many of low-to-
madarats inoome houscholds, wers forced to abandon Iheir bomaes, and many houses wers isolated a= more than 100 sirests were closed,
hlnckad, or impassable. In addition ta the damage lo privale resldences and businesses, tha cily alse cxperienced the teial loss of ona fire
station and lrainkng fcility,

The flanding alsn impactad tha city's ulililies, wastewster traatment systems. and drinking waler reatment and collaction sysloms. Due to the
fact that the ground surfases wore already saturated from rainfall in September, there were multiple dam failures in the clty and 2 massive
hraach in tha Golumbia Canal. Facding caused s G0-foal seclian of the Columba Canal to wash sway and caused the water level to drop
halow the leval rocossany for the city to pumg watar into ils water eatment fasility thenugh nornal operalions. Additionally, waste watar
stalions were completely submenged and mulfiple sower and water ines wers ruptured or broken. The cangl breach combined wilh numerous
line: breaks throughout the water systam Jed lo o 10-day disruptian of clean drinking waler for more than 375,000 gifizens wha received bl
waler notices, The finoding and dizruplion af dinking watar ssversly impactad e operatlons of the following:

City Capitol Cormgplox

Govaernor's resldential compaund

Slatle Agencies

City Govermment Agancies

5 oofleges &nd 1 major universiy (40,000 students and 2,000 facully}

i Hozpitals with 2,436 beds (naluding a Level 1 Trauma Coenlor)

U5 military installation -Fort Jackson (3,500 active duly members and 12,000 family membsars)

Al public; private, and parochial school disicols

Murzing homes and assisted card laciitlies

- Mumeraus Banking Inslilutions, Restaurants, Hotels, Tourist Deslinatlons, and hundreds of offer husinesees and crganizations

B s s o= w

I

This widespraad damage to homes, husinesses, and critical inlraglructure exacted a human el and disrupling the lives of the cifirens of
impacted communitias in Calumbia and across South Caroling whio are still recovering.

In Calumbia, homes along and near he City's many cresks, lzkes, 2nd olher walerways were inundated by foodwalar causing almost
complata dastruclion of seme neighborhands, Lacal businessas last inventory and operations were halled leading Lo loss of incomea and
WAGES.
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Disaster Damage:

‘Exacorbatlng the oversll econamic loss was the declshon to relocate the site of 3 previously schadulod major college football contast from
Calurnbia’s University of Soulh Carcling stadium 1o the opposing team's stadium. Az a resull, businesses that were not othansiza impacied by
the storm's waters axparienced remendous econemic lozs,

Tha federal disaster declaration brought necessary resources from the Federz] Emerqenay Managament Agency {(FEMA) and the Small
Business Administration (SBA) tn aid in respanse and recoveny. e ta the scale of the damage, FEMA and 36A's resoumes, as well as
private insurance, hava provan insullicient Lo address all of the lnsses incurrad from the dlsasler.

HUD's allocation of 519989 mion in Communily Davelopment Block Granl Disaster Recovery {CDEG-DR) funds Lo the Gity of Columbia will
halp the cily address some of the direct unmat neads. To lllustrale the ciy's plans for implemeniation of programs 1o meel these needs, hea
City of Calumbla has developed the fallowing &cdion Plan. The plan gutlines the proposed use of funds and aligible activities availabls tn assist
residonts and local husinessas ta recovar from the Octeber 20005 flood event,

Supplemantal to the COBG-UR Actian Plan, the City of Columbia submilled all Risk Anatysis documentation ta includa tha Gity of Golumbia
COBG-OR Pra-Award Implementation Plan in compliznca with PL. 114-113 In arder to demonstrate sufficiant capacily 1o effectively manage
and provida oversight of CNBG-DR funding, Twe hard copies and one digital copy of this documentation ascompanied with afl applicable
carlifcatlons was submitted to HUD on July 22, 2016 a5 amendes on December 21, 2016,

Recovery Needs:

The COBG-UE program is considerad & "gap” funding sounca and is intended to assist with recovery nesds nol covered by other public and
private fundlng sources, Whils recovary alfodls have cantinued without Interruption since Oclober, many impacis remain unaddressed due to
saveral primary factors incheding: the prolound axtent and diversity of the damages to housing, Infrastinacture, and the ecaramy; the unigua
conditions and walnerabililios of Gily of Columbia residents and husinesses; and Iha imitalions of available funding assistance. This unmal
nead assessment provides cssential Information to bettar undarstand Lhe mosl impacted areas and populations in the Gily, and guldes
development of the most effeciive recovery programs and pricrifies.

[tils secton descrihes the City's prafiminary assessmiont of unmet recoveny needs resulling from the Colober severs storm and flooding
dlsaster (MR 4241), Whan major disaslers acour, a significant amaunt of datz and infurmation must be collected and analyzad from numarous
agencies, denartments, and organizalions. Accessing and compiling informalion cn impacts and recovery resnurcas can be a chaltenge dug 1o
wanying quality, vailabllity, formatting, and fiming of diffarant seurces. Estimates of unmet nesds are based on tha besl avallable Infarmation
as af July and August 2018, and reprasant the Cily's inilial calculation of remdining recovery gaps. This assossincnt should be considerad a
Iving dacument that will he updatad as addilional Infarmation becomes availables and Duplicativn of Deacfits anakysis eonurs during fhe
applicant intake procass.

Linmet needs were astimated thraugh a comparisen of financizl impacls of e qualfied disaster event with subsaquaenl recovery funding that
has bean recaived or 13 @nticipated, The City of Columbia has workizd with the folowing agencias during tha unmat necds assessment and
has incorporaied data from the fallowing key sources:

Federal Emergancy Managemant Agency (FEMA) Individual Assistanca (1A) Program

» FEMA Public Assistancs Program (PA)
Small Business Administration [SBA)
Matlonal Flocd Insuranca Prograrn (NEIF)
Cafumbia Housing Aulharity (CHAJCKy of Calumbia Boilding Dapartmant
City of Columbia 515 and Planning Departmeants
o by aof Columila Consolklated Plan
Cily of Columbia Comprehensive Plan
Cily of Columbia Building and Permils
ity of Crlumnia Office of Businass Cpportunity (OBC
= Sputh Carobneg Emergaency Managemen Deparment
Enginearing uslmates for FEMA PA Projents
Uniled States 2010 Decennial Census
114 American Community Surey (A03)
= Veluntear Organizations Active in Disaster (VOAD)
= Puhlz and Slakeholder oulreach and feedback
This assassment s organized inte thres main ratagaries: Housing, Inlrastucire, and Economic Develonmant, Jdentifylng and documenting
Iha neuds acress these three core areas allowed tha Cily o straleglcally allocate limited resources fo address e most citical recovery needs
while making proeactive resilience investments o minimize impacts of fulere lood events,
A hlgh-level avendiew of the unmat neads assessmuent 15 shown in Tabls 13 using the hasl avallabic data and information as.of Decamber
2016, It is criticr] o undersla

-

-

-

-

Recovery Needs;

nel thal these figures are initial estimates bassd on the avallable informatlon at the time this plan was devalopod and revised.

Based upan this infarmatian, Cily of Colurnbda has identified §120,505,57 1 milion in unmel recovery ecdz. Alhough infrastnictura is currantly
shawn with the largest gap in luniding, the City considers housing tha |argest unmal need due 1 the largs numher of residants impacled by the
flond,

E v Comernandy Develogment Systams
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Overall This Report Period To Date

Total Projected Budget from All Sources Ml 520,989,000.00

Total Budget F263,159.00 519,089, 000,00

Total Obligated FA90 A5K0,00 £099 450,00

Total Funds Drawdaown 86,3517 £86,235.1/
Program Funds Drawdown $88,235.17 386,235,417
Program Income Drawdown $0,00 50,00

Program Income Received $0.00 £0.00

Total Funds Expended F06,23517 BH6, 23547

Most Impacted and Distressed Expended $A86,235.17 $A6,23517

Match Contributed $0.00 %0.00

Progress Toward Required Numeric Targets

Requirement Target Actual
Overall Banefit Percentage (Projectad) A2 15%,
Overall Benefit Percentage {Actual) D.00%
Minimum Mon-Federal Match f0.00 0.00
Limit on Public Services $2.588,350.00 H0.00
Limit on Admin/Planning 73,847 600.00 SA6.23617
Limit on State Admin F0.00 BA6, 23517
Most Impacted and Distressed Threshold {Projected) ho.00 $0.00

Overall Progress Narrative:

The Community Davelopment Department will discuss its progress from January 25, 2017, when HUD approved the
City af Columbia Action Plan, thraugh June 30, 2017,

The City executed an Environmental Exemplion for administration, planning, project delivery and professional
sanvice activilies: a Categorical Exclusion Mol Subject to 58.5 for its econamic development activity; and the FEMA
Programmatic Agraement and Amendment to expedite Section 106 historic preservation reviews.

During this time, the City procured language translation services to meet HUD's requirement that the Action
Plan and other program materials be translated to Spanish and made avallable on the COBG Disaster Recovery
wehsite.

The City also complatad Gategorical Exclusions Subject to 58.5 for lour separate praject activities, published
hath Early and Final Floodplain Netices, and performed the 8-step analysis for properties located in the floodplain.

The City developed its program implementation strategy, public outreach materials, and a database application
to lrack key project status parameaters such as national objoctives, funds expended and remaining, perfonmancs
measuras, and number of applicants, race, and ethnicily and income data.

In April, the Community Development Department held two stall lraining sessions to enhance awareness of
federal requiremants gaverning CDBG Disaster Recovery activilies and discuss program implementation. One
session focused an the roles of COBG Disaster Recovery staff and resources

Q_ Commamity. Dovckyensnl Sysleams
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available: the second session focused on the roles of ather City depariments and was attended by representalives
from Finance, Purchasing, Legal, Public Relations, Information Technalogy, Floodplain Management, Building and
Engineering, Office of Business Opportunities, Communily Developmant, and the Cily Managar's office.

The City continues to collaborate with Disaster Recavery staff from Richland and Lexington Counties, the
Midlands Recovery Group, Hearts and Hands, and the Council on Governments,

On May 16th a copy of the implementation strategy power poinl was presented to City Gouncil. The
presentation was also uploaded 1o the City's Disaster Recovery website along with the oulreach malerials that
included individual program brochuras for all five housing programs, a grant process flow chart, and a pre-
application fomm.

On May 18, the City mailed letters to 260 prospective applicants assessed with major or severe damage
Inviting tham to attend one of two public outraach meetings and schedule appointments with 2 case manager o
complete a program application. Letters included a pragram flyer that outlined the meeling agenda and highlighted
tha dates, times and addresses of hath meetings. We also contacted by phone 65 individuals who had called ta
request program information and invited them to attend ar make: an appeintment with a case manager.

The first sassion was held on Wednesday, May 31 fram noon until 2 pm at the Kilbourne Park Baptist Church,
Thirty-seven (37) peaple attended, provided contact information, and completed the pre-application form. Tho
second session was held on Thursday, June 1 from 5:30 — 7.30 pm at the Greanlawn Baptist Church. Twenly
people allended, provided contact information, and completed the pre-application form.

Same attandees chose not complete the pra-application after learming about the income criteria for the
rehabilitation programs; several exprassed interast in the buyout program; most questions concerned the buyout
process and how home values would be assessed. Several asked questions about repairs that have already been
completed. We expacted this to be the case based on the income levels in these severely impacted neighborhoods.

In tha manth of June case managars met with 109 homeowners; of that number 14% are Low Incoma, 14%
are vary low income, 29% are ELI, 32% are not LMI, 11% have not provided docurnentation; eligibility reviews have
heen completed for 47 applicants; 14 additional homeownaers have applied for the buyout program, of which 10 have
heen referrad for appraisals.

On June 26 the CDBG Disaster Recovery staff mailed letters and outreach materlals lo approximately 1200
homeowners assessed by FEMA has having sustained minor damage as a resull of the October 2015 fload and
identified by FEMA as a low-moderate income household.

Additional aulreach sessions were schaduled in early Jul; two in each of the city's Tour Council Districts.

O June 1silhe Office of Business Opportunilies mailed disaster recovery assislance questionnaires to 75
commercial businessas that previously applied to FEMA/SBA, These businesses may be eligible for a largivable
loan up to 20,000 and fargivable (33.3%) each year, for 3 years under the Small Businass Disaster
Recovery Program, The response deadiine is Friday, June 23, 2017.

Project Summary

Project #, Project Title This Report Pericd To Date
Pragram Funds Projoct Funda Program Funds
Drawdown Budgeted Drawdown
DR-01-ADMIN, Administration 08 23517 F999,450.00 THE AR AT
MR-02-FLAKMIMNG, Plannlng £0.00 849, 450,00 $0.00
DR-0-ECONDEY, Foanomin Devalopmenl £0.00 H200.000,00 H0.00
5
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OH-04-HOWUSGE, Housing Progranm:s £0.00 F15,780,100.00 50,00

NR-05-BUYOUT, Buyoul Pragram 2000 F2.000, 000,00 50,00

Cammunity Davelopment Sysloms
Dissstor Ropovery Graod Meporing Syatem (DRGR)
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Activities

Project # / Title: DR-01-ADMIN / Administration

Grantee Activity Number:
Activity Title:

Activitiy Category:
Administration

Project Number:
DR-D1-ADMIMN
Projocted Start Date:
1262017

Benefit Type:

()

Mational Objective:
A

Overall

Total Projected Budget from All Sources
Total Budget

Total Obligated

Total Funds Drawdown

Program Funds Drawdown
Pragram Income Drawdown

Program Income Received
Total Funds Expended
Gty of Columbia
Most Impacted and Dlstressed Expendod
Match Contributed

Activity Description:

01-ADM-JL-9107080116
Administration - Salaries

Activity Status:
Undear Way

Project Title:
Administraiion
Projected End Date:
01262022

Completed Activity Actual End Date:

Responsible Organization:

Cly of Columbia

Apr1 thru Jun 30, 2017
A
20.00

£999,450.00
SA6, 23517

SRE,235.17
&0.00

£0.00
66,2357
586,235.17
SRA,235.17
$0.00

To Date
%099, 450.00

39495,450.00

5999 450,00
306,235.17

506,235.17
$0.00
50,00
$86,235.17
$88,235.17
586,235.17
s0.00

Adminiatration for COBG-DR including salaries and administrative costs required o sucoassfully manage DR funding and

implement DR programs and aciivitios.

The City of Columbia has ingured pra-award and pre-agreement oosts of £2731,300 for the following activilies:

+ Translation Sarnvices - § 3,200

« DRGR Granl Reparting Training - 53,100

« COBG-OR Administrative Set-Up - $225,000

The Cily of Columbia Action Plan was approved on January 24, 2017 The office of Communily Davelopment is completing &
Tier | Environmantal Raview, It's Tier 1| site specific environmental reviow will occur when eligible sddressas have baan

identified.

Comrmasily Develogmeant Syetems

sester Racovery Grarnl Reporling System (DHGH)



Location Description:

City of Columbia Community Dovelopment Departmenl, 1225 Lady St. Columbia, Suite 102, 3C 2020H is the administrative
address where DR funding and program oversight ocours. The DR program will be invested throdghout thes City limits of
Columbia and focusing on the areas that wera severely impacted by the 2015 Flood Disaster.

Activity Progress Narrative:

The City has nol compiatad any monitoring events this quarler, but will manitor case files monthly W ldentify issues relating to
aligibility roviews, DOB verifisstion, proparty ownership verification, Income varification and verification of complets
documenlation in file.During the reporling period tha City hired three case managers, provided the necessany equipment and
fumishings, and conducted two CDBG Disaster Hecovery tralning sessions; one for Disaster Recovery staff and one for city
daparimental managers,

Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
Mo Activity Locations found.

Other Funding Sources Budgeted - Detail
Mo Other Match Funding Sources Found

Other Funding Sources Amount
Mo Olher Funding Sources Faund
Tolal Othar Fundlrg Scurces

Activity Supporting Documents
Document Attachment CIPR July 2017 .docx

Project # / Title: DR-02-PLANNING / Planning

Grantee Activity Number: 02-PLN-JL-8107080017
Activity Title: Planning
Activitiy Category: Activity Status:
Plainning Under Way
Project Number: Project Title:
DR-02-FLANMING Planning
A
e Cnmrrnly Develop: L Sysle
E{; Lizaater Racovery Granl Rcﬂ;urlirl: E‘aj:\:-q-:?rllu ilﬂ?‘i&ﬁ



Projected Start Date: Projected End Date:

0262017 012602022
Banofit Type: Completed Activity Actual End Date:
Area ()
MNational Objective: Responsible Organization:
(1 Cily of Columbia
Overall Apr 1 thru Jun 30, 2017 To Date
Total Projected Budget from All Sources A 2099 450,00
Tatal Budget $0.00 £995,450.00
Total Ohligated 000 2000
Total Funds Drawdown #0.00 S0.00
Program Funds Drawdown $0.00 S0.00
Program Income Drawdown $£0.00 £0.00
Program Income Recelved £0.00 &0.00
Total Funds Expended $0.00 0,00
City of Columbia £0.00 S0.00
Mast Impacted and Distressed Expended E0.00 30.00
Match Contributed $0.00 £0.00

Activity Description:

The Gily of Columbia incurred pre-award &nd jre-agroament costs of $173,050 for the following activilies:

« Risk Analysis & Action Plan Development - $161,150
« Program Design Developmenl - $3,800
« Environmantal Services - $8,100

Planning activities include al least G Substantial Amendments, Quick Base Data Collection System of Rocord Development
{and updatas), and Quality Assessmenl and Quality Gontrol Man. Addillonally, we estimate 2 outreash/events for citizen
participation and information over 6 years [Ga2=12).

Location Description:

City of Golumbia Community Develapment Dapartment, 1225 Lady S1 Columbia, Suite 102, 5C 29201 §s Ihe addrass where
DR funding for program planning and oversighl accrs. Tha DR program will be investad throughout the Cily limils of Golumbia
and focusing on the arsas that were scvarely impacled by the 2015 Flood Disasler.

Activity Progress Narrative:

Carmmunily Devalopment Systoms
Lisastar Recovary Grant Regoring System (OHGR)
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Accomplishments Performance Measures
Thiz Report Period

Total
# of Plans or Planning Products 4]
# of community engagemaent a

Beneficiaries Performance Measures
Mo Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sourcas
Mo Oiher Funding Sources Found

Todal Other Furdirg Sources

Gumulative Actual Total / Expected
Total
o1

oz

Amount

Project # / Title:

Grantee Activity Number:
Activity Title:

Activitiy Category:

Econ, develapiment or racovery activity that createsirelains
Project Number:

DR-U3-ECONDEY

Projected Start Date:

DR02017

Benefit Type:
Direct { Person )

Mational Objectiva:
Lo/ M

10

DR-03-ECONDEYV / Economic Development

03-ED/SBDRP-JL-9107401017
Small Business Disaster Recovery Program

Activity Status:

Planned

Praoject Title:

Fronamic Davelopment

Projected End Date:

011302021

Completed Activity Actual End Date:

Responsible Organization:
City of Columbia

Communiby Dovelopment Syslems
Disasiar Hacovery Urant Repoding Syslem (MRGR]



Overall
Total Projected Budget from All Sources
Total Budget

Total Obligatad
Taotal Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Recalved
Total Funds Expended
City of Columbia

Meost Impacted and Distressed Expended
Match Contributed

Activity Description:

Apr 1 thru Jun 30, 2017 To Data

1Y
$0.00

B0.00
E0.00

50.00
$0.00
E0.00
£0.00
£0.00
S0.04
$0.00

$200,000.00
$200,000.00

$0.00
$0.00

$0.00
H0.00

50,00
$0.00
$0.00
000
£0.00

The Small Business DR Program will provide financial assistance in the form of a 3-year forgivable loan up to $20,000 1o
husinesses affected by the October 2015 Flood Disaster which continua ta exparienca challangas to thair recovery. Loans may
be usad for working capital, inventory, fumishing and equipment, and clean-ug and repair,

Project Delivery cosls are Includad within this budget.

Location Description:

The Small Business DR Program will service businesses (less han 50 employess), localed wilhin the City of Columbia imits

and in the mast impacted flood dizastar areas,

Activity Progress Narrative:

Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
Mo Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sourcas

Mo Other Funding Sourcos ound

Tatal Othar Funding Sourcoes

1

Amount

Camrmasnidy Devablspmant Systems
Disamlor Rocovery Grand Repoding Syshem (DRGR)



Project # / Title: DR-04-HOUSG / Housing Programs

Grantee Activity Number: 04-CHAP-JL-9107402017
Activity Title: Columbia Homeownership Assistance Program-
LMI
Activitiy Category: Activity Status:
Rehabilitation/reconstrocton of residential structures Flanned
Project Mumbher: Project Title:
DR-04-HOUSG Housing Programs
Projected Start Date: Projectad End Date:
0831z 7 G022
Benefit Type: Completed Activity Actual End Date:
Direct [ HousaHaold )
Mational Objective: Responsible Organization:
Lot City of Columbia
Overall Apr 1 thru Jun 30, 2017 To Date
Tatal Projected Budget from All Sources AR $3,438,150.00
Tatal Budget %0.00 $3,336,150.00
Total Obligated 50,00 $0,00
Tatal Funds Drawdown §0.00 $0.00
Program Funds Drawdown 0.00 $0.00
Program Income Drawdown H0.00 H0.00
Program Income Received $0.00 F0.00
Total Funds Expended hi.00 H0.00
City of Columbia $0.00 $0.00
Most Impacted and Distressed Expended B0 $0.00
Match Cantributed £0.00 $0.00

Activity Description:

The proposed Columbia Homeowner Assislancs Program (CHAP) will be administered by the city's Community Develapmeant
Department, The program will provide up to $150,000 to assist ownsr-ccoupind househalds with *Major-High" and "Severs"
damages directly related o the Ociobar 2015 rain and flaod event for properlies with unmel neads sxceading $25,000. The
pragram will also provide assistance to masl gevation requiraments where required. Only LM! households will be assisted,
Project Dalivary costs are incloded within this budgel,

Location Description:

Eligibility requiremeants for participants in this program are as follows:

Damaged residential dwelling must be located within Columbia Sity Limits.

Applicants must have owned and oooupied the damagaed property as their primary residence as of and prior 1o the date of
the storm evant {Octobor 2015}

12

i &1 Community Devalopmiant Syslams
[N Misnsier Recnvery Grant Reporting Syatam (URGR)



Applicants must have registersd with FEMA and had their primary residence designated as having suslained Major-High

or Severe damages.

Camaged residence must be & single-unit structure, duplex, townharme, or condaminium,

Application for and receiplof 1CC finding for alovation, if required.

Sufficiant gap financing if required.

Activity Progress MNarrative:

Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures

Mo Beneficiaries Performance Measures found.

Activity Locations
Mo Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
Mo Other Funding Sourcas Found
Total Other Funding Sources

Amount

13
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Grantee Activity Number: 04-ERP-LMI-JL-9107405017

Activity Title: Columbia Elevation Reimbursement Program-LMI
Activitiy Category: Activity Status:
Rehabilitation/reconstruction of residantial structures Flanned
Project Number: Project Title:
CR-04-HOLUSG Henising Programs
Projected Start Date: Projected End Date:
012672017 01262022
Benefit Type: Completed Activity Actual End Date:
Direct { HouseHold }
National Objective: Responsible Organization:
Low!Maod City of Columbia
Owverall Apr 1 thru Jun 30, 2017 To Date
Total Projectad Budget from All Sources LA 51,480,000.00
Total Budget £0.00 §1,480,000.00
Total Obligatod £0.00 0,00
Total Funds Drawdown £0.00 $0.00
Program Funds Drawdown S0.00 $0.00
Program Income Drawdown £0.00 Hi.00
Program Income Racaivad H0.00 $0.00
Total Funds Expoanded £0.00 F0.00
City of Columbia H0.00 $0.00
Mozt Impacted and Distressed Expended F0.00 $0.00
Match Contributed 0,00 $0.00

Activity Description:

The ERF will assisl LM homeownars that sustained severs damages with significant rapair and reconstruction costs due lo
newly adopted elevation reguiremeants. Eligible ownaer-occupants at the time of the flood, who have initiatad elavation of their
damagad atructure in accordance with Columbia floodplain raquirements prior to the one year anniversary of the flood disastor,
will be providad up to $20,000 in reimbursement of COBG-DR Tunding,

The city recognizes thal owners of "savaraly” damaged homes have incurred significant repair and reconstruction costs due to
newly adopted clevation reguirements and is commitiad fo offsetting increased recovery cosls for homeownars wio ware
required 1o rabuild mora rosilient homes In order o prevent future lesses. Eligible owner-occupants who have inlliated alavation
of their damaged slruclure in accardance with City of Columbia floodplain requirements will ba provided up to $20.000 in
ralmbursement of COBG-DR funding. It Is anvisionad that this funding coupled with 530,000 in 1CC funding will raliave seme of
the recovary burdons for households in the most impacled arcas of the city.

Fraject Delivery costs ana included within this budget,

Location Description:

The damagad structure must be within in the Clly of Columbia fimits and within the floodplain, The most impacted araas with
severs damanes 1o housing occurred alang the banks of Lake Kathering, Central and Lower Gills Creek. Wildcal Cresk, and
Ponn Branch areas of the Cily,
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EJ Cammunity Devalopmant Systams
L Disasier Rocovery Gried Repueiing Syalam (DRGH)



Activity Progress Narrative;

Accomplishments Performance Measures
Mo Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
Mo Other Match Funding Sources Found

Other Funding Sources
No Oiher Funding Sources Faund

Total Othar Fundieg Sources

Amount

15

Caoremunity Cavalopment Systems
Dimasier Recnveny Groanl Repuiling Systam (DRGE)



Grantee Activity Number: 04-ERP-UN-JL-9107409017

Activity Title: Columbia Elevation Reimbursement Program-
UrgNd
Activitiy Category: Activity Status:
Rehahilitalion/raconstruction of residential slruclures Planned
Project Number: Project Title:
DR-04-HOUSS Holizing Programs
Projected Start Date: Projected End Date:
262017 012602022
Benefit Type: Completed Activity Actual End Date:
Diroct { HouseHaold )
Mational Objective: Responsible Organlzation:
Urgent Need City of Colimbla
Ovarall Apr 1 thru Jun 30, 2017 To Date
Total Projected Budget from All Sources M $2,000,000.00
Total Budget $0.00 2, 0060,000.00
Total Obligated $0.00 F0.00
Taotal Funds Drawdown $0.00 $0.00
Pragram Funds Drawdewn Hid.00 $0.00
Program Income Drawdown $0.00 5000
Program Income Recalvad 5000 $0.00
Total Funds Expended $0.00 F0.00
City of Columbla $0.00 50.00
Mast Impacted and Distressed Expended F0.00 £0.00
Match Contributed F0.00 $£0.00

Activity Description:

The ERP will assist aligibla homaownars at sustained severe damages with significant repair and reconstruction cosls dus (o
nawly adopted elevation requirements, Eliginla owner-cccupanis at the time of the flood, who have initiatad clovation of their
damaged structurg in accordance with Columbia floadplain requirements prior to the one year anniversary of the flood disaster,
will be provided up o $20,008 in reimbursement of COBG-DR funding,

The city recognizes that owners of "severaly” damaged homes have incurred significant repair and reconsiruciion costs due to
newly adaptad elovation requirements and is committed to offsetting increased recovery cosls for homeownars who were
reguired o rebulld mara resifiant homes in order to prevent (Uturs lossas. Regardless of income, eligible owner-ocoupants who
hawve initiated elevation of their damaged structura in accordance with Cily of Columbia flnedplain raguirsments will be provided
up lo 520,000 jn reimbursement of COBG-0R funding. It is anvisioned that this funding coupled with 330,000 In 10G funding will
relieve some of the racovarny burdens for househelds in the moes! impacted arcas of the city.

Project Delivery cosls arg included within this budget.

Location Description:

The damaged structure must be within in the City of Columbia limits and within the floodplain. The most impacted areas with
gevers damangas ta housing ocoured along the banks of Lake Katherine, Central and Lower Gills Creek, Wildeat Craak, and
Penn Branch areas of tha City,
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m Cammunity Development Sysloms
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Activity Pregress Narrative:

Accomplishments Performance Measures
Mo Accomplishments Performance Measures

Beneficiaries Performance Measures

Mo Beneficiaries Perfoarmance Measures found.

Activity Locations

Mo Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Oiher Funding Sources
Ma Othar Funding Saurces Found
Tatal ihar Funding Sourcos

Amount

i7

Gommunity Devalopmant Systoms
Dizastar Recovany Grant Heporing System [DROR)



Grantee Activity Number:
Activity Title:

Activitly Category:

Rehabilitationfrecaonstruction of residential struclures

Project Number:
DR-04-HOLSG
Projected Start Date:
0262017

Benefit Type:!
Direct { HouseHold )

Mational Objectiva:
Lo/ M cned

Overall

Total Projectad Budget from All Sourcos
Total Budget

Taotal Obligatad

Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Raceived
Total Funds Expended

City of Columbia

Most Impacted and Distressed Expended
Match Contributed

Activity Description:

04-MRP-JL-9107406017
Columbia Minor Repair Program-LMI

Activity Status:

Planned

Project Title:

Housing Programs

Projected End Date:

0152672022

Completed Activity Actual End Date:

Responsible Organization:
City of Calumbia

Apr 1 thru Jun 30, 2017 To Date

[ %7 398,680.00
$0.00 %2,398,680.00
H0.00 B.00

$0.00 H0.00

F0.00 H0.00

$0.00 $0.00

$0.00 H0.00

F0.00 50.00

$0.00 $0.00

%000 $0.00

20.00 $0.00

The MEP wiil assist low-mod Income cwnar-accupiad households that sustainged Minor-Low and Minor-High damages if
remaining repair needs have not been covered by the FEMA 1A Program, SBA, homeaownars instbrance, ar othar forms af
assistanca. Funding is up fo $25,000 and flood damages must tie-back to the October 2015 Flood Disaster.

Froject Dealivary costs ara inciuded within this budget,

Location Description:

For the MRP, homaownars with damaged proporty within Columbia City limits, muost have owned the property as their pimary
residence as of and prior 10 the date of the starm event (Octobar 2015).

Activity Progress Narrative:

Cammunity Devalopmenl Syatams
Disaster Recovesy Granl Regorbng Sysiem (DRGR)



Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures

Mo Beneficiaries Performance Measures found.

Activity Locations
Mo Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Cther Funding Sources
COBG Program Incarne

Tolal Othar Furiding Sources

Amount

51,000,000.00

$0.00
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Cammunity Develapmenl Syslorms
Lisaster [ecovery Granl Reporting System {DRGR)



Grantee Activity Number: 04-SRRP-JL-2107404017

Activity Title: Columbia Small Rental Repair Program-LMI
Activitly Category: Activity Status:
Rehakilitation/reconstruction of residential slructuras Plannod
Project Number: Project Title:
DR-04-HOUSG Housing Frograms
Projected Start Date: Projected End Date:
012602017 01/26/2022
Benefit Type: Completed Activity Actual End Date:
Direct { HousaHaold )
MNational Objective: Responsible Organization:
Lowiiicd City of Columbia
Overall Apr 1 thru Jun 30, 2017 To Date
Total Projected Budget from All Sources i 56,5686 270.00
Total Budget F0.00 £6,565,270.00
Total Ohligated $0.00 50.00
Tatal Funds Drawdown F0.00 0,00
Program Funds Drawdown F0.00 80,00
Program Income Drawdown H0.00 000
Pragram Income Received H0.00 S0.00
Total Funds Expended $0.00 S0.00
City of Colurnbia F0.00 E0.00
Most Impacted and Distressed Expendad $0.00 50,00
Match Cantributad F0.00 F0.00

Activity Description:

The propossd Cily of Columbia Small Rantal Repair Program (SRREP} will be administered by the city’s Community
Dovelopment Department. The program will provide funding to assist with tha repair of storm damagad rental properies located
autside of the floodplain. The primary goals of SRREF are o assist properly awners who agras o rent 1o L] individuals and
farnilies at affordakla rates in repairing and reconstructing storm damaged rental units. Thiz program will also provide displeced
rental households — Including those nol reglstered but who can provide evidence of storm damage - with affordable housing
opportunities within the City of Columbia. The SRREP will assist propany owners wha rant to LM individuals and familios at
affordabla ratos, with ropairs and reconstruction of storm damaged rental units, Renlal properly owners will be reguired to sign
a grant agreerment reguiring that all rehabilitated units remain affordable (50-80% of the Fair Market Rate (FMR)) for a 3-year
period. Rental complexes with four units designated as a "substantially rehabiliiatead tudlding” will be providad with broadband
Infrastricture.

Project Delivery costs ara inchdad within this budget:

Location Description:

The SRRP will be for réntal properties locatad wilhin Columbia Gity limits and damages must tie-back to the October 2015
Flood Disaster. Funding will assist with repair of storm damaged renlal properlies loealed oulsida of e Toodplain, For the
purpose of SRRP, small rantal propertics arc thoso with one to four rental wnits, which include single family, duples, triplex and
quadraplex buildings on one tax parcel,
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Cogenmunily Devclopenonl Syslems
N Disaetar Recovery Orant Raporting System (DRGR)



Activity Progress Narrative:

Accomplishments Performance Measures

No Accomplishments Performance Measures

Beneficiaries Perfformance Measures

Mo Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
Mo Other Match Funding Sources Found

Other Funding Sources
No {Hher Funding Soorces Found

Total Othear Funding Sourcas

Amount

Project # / Title:

Grantee Activity Number:
Activity Title:

Activitiy Category:

Aggulsition - buyout of residential properties
Project Number:

DR-05-BUYQUT

Projected Start Date:

012602017

Benefit Type:
Direct { HousaHald )

MNational Objective:

DR-05-BUYOUT / Buyout Program

05-CBP-LMI-JL-9107403017
Columbia Buyout Program-LMI

Actlvity Status:

Plannad

Project Title:

Buryout Program

Projected End Date:

0112602022

Completed Activity Actual End Date:

Responsible Organization:

Lowhdod City af Calumbia
Overall Apr 1 thrue Jun 30, 2017 To Date
U |
{g Cormmunily Developerienl Sysloms
vl Disaster Mecowery Gronl Reporinn System (DRGE)



Total Projected Budget fraom All Sources Y FrB0.474.00

Total Budget $263,158.00 Fra0.474.00

Total Obligated F0.00 .00

Total Funds Drawdown &0.00 Hio.00
Program Funds Drawdown 20.00 $0.00
Program Income Drawdown F0.00 0,00

Program Income Raceived 5000 0,00

Total Funds Expended F0.00 &0.00

Most Impacted and Distressed Expended F0.00 %000

Mateh Contributed $0.00 o0

Activity Description:

Tha Buyaut Pragram is a voluntary program designed fo reduce the risk from futura floading of resldantizl properies located in
the fleodway or floodplain that sustained Major-Hi or Severe damagaes in the 2015 Flood Disaster. The purchase price is hased
upon pre-disaster Fair Market Value (FMY). 13 LMI housaholds will benefil,

Savaraly damagead homas, parlicularly In SFHA, are a health and safety risk to the community, The Clly recognizes that the
loss of rental unils is significant as the city has a limited amount of affordable housing making it more difficult for renters 1o
adapt fo post-flooding conditicnz. By ancouraging homeaowners and landlerds with damaged units in tha flocd plain, wheres
thera iz a high nsk of addifional disaslers, lo participate in this Buyout program, the oty is redusing the impact of fulure
disasters and encouraging resettlement in one of its nine areas targatad for revitalizalion and redevelopment, thus extonding its
long-term vision for & healthy, vital community.

Project Deolivery costs ara included within this budget,

Location Description:

The damaged owner ocoupied or rental dwelling unit must be locatad within Columbla Cily limits in a designated flaadway or
floodplain. This voluntary program soeks to reduca the risk frem fulure flooding by purchasing configuous rosidential properties
located in the flacdway or floodplain thal suslained “Major-High® or “Severe” damages. LM ownar-ocsupants and owners of
rental propanles where damages pose a health or safety hazard will recaive top priorly for funding. The purchase price of thasa
progerties will be based upon pre-disaster Fair Market Value (FMV), Al residential properties acquired will be damiolished and
dedicated in parpetuity to a public use that |s compatible with open space, recreation, natural flnodplain functions, scosystem
rastoration, or wetlands managsment practices. Program funds will also be used for properly disposiion costs, a5 necessany.

Activity Progress Narrative:

Accomplishments Performance Measures

Mo Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
Mo Activity Locations found,
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m- Comrumidly Develoorment Sysicms
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Other Funding Sources Budgetad - Detail
Mo Other Match Funding Sources Found

Other Funding Sources
Mo Olher Funding Saurces Found
I'otal Gther Funding Sourcas

Amount
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