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Grant Number: Obligation Date: Award Date:
B-16-MH-45-0001

Grantee Name: Contract End Date: Review by HUD:
Columbla, SC Original - In Progross
Grant Award Amount; Grant Status: QPR Contact:
518,588,000.00 Arlive Busan Ryan
LOCCS Authorized Amount; Estimated PI/RL Funds:

£19,089,000.00

Total Budget:
£18,889,000.00

Disasters:

Declaration Number
FEMA-4241-5C

Marratives
Disaster Damage:

In Qcioher 2015, the City of Columbda, along with much of the State of Soulh Carcling, experionced unpracedanted and historical rainfall and
flonding resulting from an upper atmosphiens iow-pressurs sysiem that funneded troplcal moistuee from Huricans Joaquin. This heavy and
exlended rainfall exceaded A pnoe in A thousand-year fieod event with more than twe feet of rainfall I less than 48 hours. The rain and
fleadirg ceused exlensive camage to many dams, bridges, roads, homes, and businesses in the state's capital, As a resull, approximately 400
hormos and S0 busmosses roceivod rain andior leod damage al an esimalad vakie of 565 million. In addition, the city sustained more than
575 milllon In infrastructure losses, Mast.of the major and severs damages to bousing occurrad along the hanks of Lake Katherine, Central
and Lower Gills Creek, Wildeat Creek, and Penn Branch areas of the clty. Kumerous Cily of Columbia residents, including many of Inw-in-
moderate income hausehndds, were forced to abandon thedr homes, and many houses were lzolated as more han 100 strests wers closed,
blocked, orimpessable. In eddifion 1o the damage io private residences and husinesses, the city alse experlenced e olal loss of ona lirs
slation and Lraining facillly.

The Neoding also impacted e cilys ulilities, waslewalar roalment syslams, and drinking water treatment and coflection systems, Due 1o the
fact thal the ground surfaces werne atready saluratod (rom rainfall in Seplamber, there were multiple dem failures in the city and a8 massive
breach in the Celumbiz Canal, Flooding caused a 60-foot section of the Columbla Canal lo wash sway and causad the waler leve| to diop
bizlewy the |evel necessary for the city to pumpwater into its water treatment facility thraugh normeal oporalions. Additionally, waste water
statinns were completely submerned and mudtiple sewer and water lines were ruptured or broken. The canal breach comdbined wilh nueearnus
line breaks throughout the water sysiem led oA 10-day diznuption of clean dinking water for more than 375,000 cltizens who received bail
waler nalices. The flooding end disruplion of drinking water severely impacted the operafions of the following:

= Cly Caplitol Complox

« Lzovernor's residential compoind

Siala Agencies

City Government Agencies

5 colleges and 1 rapor wnbversity (40,000 stedonts and 2,000 lacaliy)

5 Hospitals with 2,236 beds {Including o Level 1 Trauma Gonlar)

LES military installation -Fort Jackson (3,500 active duty members and 12,000 famlly mombars)

All puhBr, private, and pamchial achoo] districks

Murzing homes amd assisted care faoilities

MNumerous Banking Institufions, Restavrants, Hotels, Touwrist Destinations, and huendreds of cther businesses and organizations

CRC

This widespread damage to homes, businossaes, and exitlcal Infrazlruciure axaclad a hurrean Lol and disrupting the lives of the citizans of
impacted commumities in Columbla and acress South Carcding who are st recovering.

In Calumbia, homes afong and nesr the City's many creeks, lekes, and other watensays were Inundated by floodwatoer causing almost
complete destruction of somea naighborhoods. Lozl businezses lost inventory and onerstinns wara halted leading tofoss of income and
wages. Exacerbating the averall ecenombs loes was the deckzlon o relocale e zile ol a previously scheduled major oofleqe fonthall contest
from Columbia’s Liniversiey of South Carcling stadivm 10 the opposing team's sladium. As o rosull, businezsas that were not othanwise
impactad by the storm’s walers experienned fremendous economin lnss,

&t Community Developmen] Systems
4 Diszstar Recoviery Grand Repording Syslom (DRGRY



The federal disastsr deciaraiion browghl necessary resnurces from the Faderal Emargency Managament Agency (FEMA)] and the Small
Business Adminisbralon [(SBAY lo aid I response and recovary. Due o e stale of the darmage, FEMS and SBA's resadroes, as wall as
privals insurance, hawe proven insufficient to address all of the losses incumed from the disastern.

HLIDs allacation of 518,8/8 million in Community Develnpment Biack Grani Disaster Recovery (CORG-DR) funds to the City of Columbia will
help the cily address some of the dirsct unmal needs. To flustrate the city's plans far implemeniztion of programs to meet these reeds, the
City of Columbia has daveloped (he folleeing Action Plan. The plan ouliings the propesed usa ol lunds and eligibla sclivities available to assist
rezidants and |ocal businesses o recover from the October 2095 flocd ovenl

Supplemental to the CORG-0OR Action Plan, the City of Columbia submitted all Risk Analysis documentation to include the City of Columbia
CRBCE-OR Pre-Award Implameantaiion Plan in complianca wilh PL 114-113 00 order lo damanstratla sufficient capacily to effectively manage
and provida ovarsioht of COBG-0R lunding, Two hard copios and ono digital copy of this documenlalion sccompanied wilh 8l applicable
certifications was submilled o HUD an July 22, 2016 as amended on Decomber 21, 2018,

Recovery Meeds:

The CORG-DR program is considered a "gap” funding soume and = intended to assist with recovery needs not covered by other public and
private funding sources, Whils recovery eficrls have conlinued without inferruplion since Ocinber, many impacts remain unaddressad doe o
aeweral primary factors inciuding: the profound exlenl and diversity of the damagas o housing, infrasiructune, and he econpmy; the unigus
condilions and vdinerabiiles of Cily of Columbla resldents and bislnesses, and the imliatiens of avallablo unding assislance, This unmel
nesd assessment provides essentlal information to better understand the most Impacted arcas and populations Inthe Gily, and guides
devebopment of the mest effective recovery programs and priosities,

This section describes the City's prefiminary asressment of unmet recovery needs resulling from fhe Qetober severe storm and flooding
disaster (DR 424 1L When major disssters oocur, & significant amount of dals and informabinn must b collected and anabyzed from numerous
apancies, departments, and organizations. Accessing ane compiling informalion on impacls and recovery resources can be a challenge due o
varying qualily, avallability, formatling, and lming of different scurces. Cslimales of unmet needs are based on he besl availabio information
as of July and Auvgust 20408, and represent the Clty's indtial calculation of remalning recovery gops. Ths azsessment should be consldered a
living daciment that will he updated as addifional infrrmatinn broomes availabie snd Duplicatinn of Benefits analysis necurs during the
apnlicant intaks process.

Unmet needs were cslimated through a comparlsan of financlal Impacts of the gualllied dizaster cvent with subscguent resovery funding thal
has been received or s anticipated, The City of Columbia has worked with the following agencies during the enmet needs assessment and
has incorparated data from the following key sources:

Fedarsz Emargancy Managemen! Agency [FEMA} Individusl Assistance {14} Program

+ FEMA Public Assistance Program (PA)
« Small Business Adminlstraton {SBAY
= Matlonal Flood Inserance Frogram (NFIF)
= Caolumbia Howsing Authority (CHA)City of Celumbia Ruilding Deparimeant
City of Colurbia GI5 and Planning Departments
Cily of Columbia Consolicaled Plan
Cily of Columbia Comprohensive Plan
Cily of Columbia Bullding and Permits
= City of Columbia Office of Business Opporunity (O50])
= Bouth Carnlina Emergency Management Departmpgnt
« Epginesring gslimatas for FEMA PA Projacts
= United Elates 2010 Dacennial Cansus
20%4 American Communlly Surey (A0S}
« Volurteer Croganizations Active In Dizaster (VOATY)
= Public and Stakeholder cutreach and feedback
This assessment is arganizad intn three main categories: Housing, Infrasinecture, and Econarmic Development. [denfifying and documeanting
the nerds aornss thesse three oore areas allwed iha Cily o slralegically allocela limited resources o address the most criticgl recovery nerda
while making proaciive resiBance invastmants Lo minimize mpacls of fulurs food evonls,
A high-level ovardiow of the uimel needs assessment 15 shown In Table 12 uslng the best avallable dale and information as of Decembar
20716, s eritical te understand that these figures areinitial estimates hased on the available information at the time this plan was developad
and revised.
Bazed upon this information, City of Columbia bas ideniified $120,505,57 1 million in unmet recnvery naeda, Althaugh infrastructure is ourrently
shown with the [argest gap in funding, the Cily considers housing ihe largesl unmel need due io the large number of residents impacied by the
fiewraet.

-

-

Overall This Report Period To Date
Total Projected Budget from All Sources R $20,980,000,00
Total Budget £0.00 $10,9689 000,00
Total Obligated $990,450.00 $1,888 900.00
Total Funds Drawdown $0.00 $86.235.17

Frogram Funds Drawdown H0.00 $B6.235.17
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Program Income Drawdown 0,00 20.00

Program Income Received $0.00 §0.00
Total Funds Expended $0.00 SHE Z351T7
Most Impacted and Distressed Expendead S0.00 BH6, 23517
Match Confributed $0.00 F0.00

Progress Toward Required Numeric Targets

Requirement Required To Date
Overall Benefit Percentage (Projectod) 82.15%
Owverall Benefit Percentage (Actual) 0.004%
Minimum Non-Federal Match $0.00 30.00
Limit on Public Services B2, 008, 350,00 0,00
Limit on Admin/Planning 53,007, 800,00 586,236.17
Limit on State Admin F0.00 ARG, 23617
Most Impacted and Distressed Threshold {Projected) 20.00 20.00

Progress Toward Activity Type Targets

Progress Toward National Objective Targets
National Objective Target Actual
Low/Mod §13,962,300,00 $14.779,574.00

Overall Progress Narrative:

During the reporting period senior staff conducted a training session for Disaster Recovery case managers that
encompassed the necessity of auditing applicant files monthly to identify compliance issues and vetifying that
electronic and hard files contain all necessary documentation, reviewed the file structure, and discussed program
expectations and concemns. The City received Tier 1 envirenmental clearance and Authority to Use Grant Funds for
lhree housing rehabilitation aclivities and for elevation reimbursement on Augusl 24. A RFP for Environmenlal
Services was issued, responses evaluated, and confract negotiations have been initiated.

309 applicants have been processed, 218 have bean deemed preliminary eligibilily,

The city hosled eighl public oulreach sessions from July 10-August 2 lo provide program informalion. Press
releases were sent to approximately 70 local media organizations and interviews were conducted by several
television and radio stations.

A Administrative Specialist, three Housing Inspection/Estimators, and a Construction Manager have joined the DR
program.

The City received Tier 1 environmental clearance and Authority to Use Grant Funds for three housing rehabilitation
activities and for elovation reimburscment on August 24, & RFP for Envirenmental Services was issued, responses
evaluated, and contract negotiztions have been initialed,
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Project Summary
Project #, Project Title

8959, Restricted RBalance

DR-01-A0041M, Adminklration
D-02-FLANNING, Flanning
DR-03-FCONDEY, Eronnmic Development
DR-04-HOUSE, Housing Programs
CeR-05-BLYCILIT, Buyout Program

bl

This Report Perlod

Program Funds
Drawdown

$0.00
$0.00
£0.00
F0.00
£0.00
50,00

To Date

Project Funds
Budgetead

.00
F0a0,450.00
5398,450.00
F200,000.00

515,780,100.00
B 000,000.00

Program Funds
Drawdown

50.00
585,235.17
50.00
0,00
£0.00

F0.00

!
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Activities

Project#/ Title: DR-01-ADMIN / Administration

Grantee Activity Number:
Activity Title:

Activitiy Category:
Administration

Project Number:
DR-01-ADMIN
Projected Start Date:
OH22e2017

Benefit Type:

MR

Mational Objective:
NI~

Overall
Total Projected Budget from All Sources
Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Inceme Drawdown

Program Income Received
Total Funds Expended

City of Columbia

Most Impacted and Distressed Expendod
Match Contributed

Activity Description:

D1-ADM-JL-9107080116
Administration - Salaries

Activity Status:

Under Way

Project Title:

Administralion

Projected End Date:

01262022

Completed Activity Actual End Date:

Responsible Organization:
City of Columbia

Jul 1 thru Sep 30, 2017 To Date
A 980 450,00
50.00 H990,450,00
50.00 HerB0,450.00
§0.00 $86,235.17
30,00 $86,235.17
50.00 0,00

50.00 H0.00

H0.00 FO6, 23517
&o.00 588,235.17
$0.00 %86,235.17
H0.00 £0.00

Administration for COBG-0R including salaries and administrative costs required to successtully manage DR funding and

implameant DR programs and activities.

The Chy of Columbla has Incurrsd pre-sward and pre-agresment costs of F237,200 for the following activitles:

« Translation Services - 5 3,200
+ DRGR Grant Reparting Training - 53,100

= CDBG-DR Administrative Set-Up - $225,000
The City of Columbia Acticn Plan was approved on January 24, 2017. The office of Community Development is completing a
Tier | Envirenmental Review, [t's Tiar 1 site spacific environmental revdaw will oceur when eligible addresses have haen

identified.

1]
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Location Description:

City of Columbia Community Development Department, 1225 Lady 5t Columbia, Suito 102, SC 28201 is the adminisiralive
addrass whara DR funding and program nvorsight ocours. Tho DR program will beinvestad throughnul the Clly limils of
Columbia and foousing on the areas thal were sevarely impacted by the 2018 Flood Disaster,

Activity Progress Narrative:

Dwring the reporting parind senior staff conducted a fraining sossion for Disaster Recovary cass managers thal encompassed
the necessity of auditing applicant Bles monthly o identily compliancs issues and verifying that electrenic and hard files contain
all necessany dooumentation, reviewed the file siructure, and discussed program expectations and concerns.

Case Manggers have processsd 309 applicants, 218 have bean desmed preliminary eligibilily. Demographics; TE% (234)
applicants qualify as LMI; 48% (148) are over the age of 62; 14% or 44 are disabled; and 574% (176} are Femalae Hoad of
Houscholds.

Accomplishments Performance Measures

Mo Accomplishments Performance Measures

Beneficiaries Performance Measures
Mo Beneficiaries Performance Measures found.

Activity Locations
Mo Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources Amount
Mo Other Funding Sowrces Found

Tatal Oiher Funding Sources

Project #/ Title: DR-02-PLANNING / Planning

Grantee Activity Number: 02-PLN-JL-9107080017

Activity Title: Planning

Activitiy Category: Activity Status:

Planning Under Way

Project Number: Project Title:
DR-02-PLANNING Planming
Projected Start Date: Projected End Date:
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izgizony 1262022

Benefit Type: Completed Activity Actual End Date:
Aren Benelll (Cansus)

Mational Objective: Responsible Organization:
M ity of Columbla
Overall Jul 1 thru Sep 30, 2017 To Date
Total Projected Budget from All Bources A S090,450.00
Total Budget He00 S098.450.00
Total Obligated $900 450,00 058 450,00
Total Funds Drawdown F0.00 20.00
Program Funds Drawdown B0L00 50.00
Program Income Drawdown $0.00 000
Program Incomo Roceived 0,00 §0.00
Total Funds Expended $0.00 0,00
City of Columbia %000 $0.00
Most Impacted and Distressed Expended H0.00 $0.00
Matech Contributed 20,00 $0.00

Activity Description:

The City of Columbia incurred pre-award and pre-agreement costs of $173,050 for the following activitias:

+ Risk Analysis & Action Plan Development - $1671,150
* Program Design Development - 3,800
« Environmental Services - 58,100

Flanning activities include at least 6 Substantial Amendments, Quick Base Data Collection System of Record Davelopment
{and updates), and Quality Assessment and Quality Contral Plan,  Additionally, wa asfimate 2 aultreachfevents for cilleen
paricipation and information over 6 years [Gx2=12).

Location Description;

City of Columbia Community Development Dapartment, 1225 Lady St Columbia, Suile 102, 5C 20201 is the address where
OR funding for program planning and oversight occurs, The DR program will be invested throughout the City limits of Columbia
and focusing on the areas that were severely impacted by the 2015 Flood Disaster,

Activity Progress Narrative:

The Clly hosted eight public outreach sessions from July 10 - August 2 to provide program information. Pross releasos wann
sent to approximately 70 local media organizations and inferviews were conducted by soveral television and radio stations,
An Administrative Spacialisl, three Flousing Inspection/Eslimators, and a Conslruction Manager have joined the DR program.
HUD awarded Ihe Ciy of Columbia an additional §6, 166,000 in COBG Disaster Recovery funds in August; the DR team is
preparing & substantizl amendment in response. We reviewed eligibility and program critaria to identify ways o modify cirrent
programs to bethar meat the needs of more homeownars and are proposing new prodgrams o multi-lamily afordable housing,
infrastricture, and Local Cost Share Match in Action Plan Amendment 1, The DR team hosted a public meeting Seotember 14
at Earlewood Park o introduce the Action Plan Amendment and solicit public comments. The public comment period ended
Sopltember 29 2017,

The Gty recelved Tier 1 environmental clearance and Aulhorily to Use Grant Funds for three housing rehabilitation activitics
and for elevation reimbursement on August 24, A RFP for Environmental Services was issuod, responsos
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evaluatad, and contract nogotiations have been initiatod,

Accomplishments Performance Measures

This Report Period Cumulative Actual Tatal | Expected
Total Total
# of Plans or Planning Products ] [

# of community engagement a Bz

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations

Mo Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources Amount
Mo Oiher Funding Sowrces Foursd

Tatal Othar Funding Sources

Project #/ Title: DR-03-ECONDEV / Economic Development

Grantee Activity Number: 03-ED/SBDRP-JL-9107401017

Activity Title: Small Business Disaster Recovery Program
Activitly Category: Activity Status:
Econ. development or recovery achivily that createsiretains Flanned

Project Numbar: Project Title:

DR-03-ECONDEY Eronamic Davalopmant

Projected Start Date: Projected End Date:

D1300207 0302029

Benefit Type: Completed Activity Actual End Date:

Direct Benefit (Persons)

Mational Objective: Responsible Organization:

Lo/ Miod City of Columbia

a
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Overall Jul 1 thru Sep 30, 2017 To Date

Total Projected Budget from All Sources P,
Total Budget 0,00
Total Obligated 50.00
Total Funds Drawdown S0.00
Program Funds Drawdown 20.00
Program Inceme Drawdown 2000
Program Incoma Received F0.00
Total Funds Expendod 30.00
City of Columbia 0.0
Most Impacted and Distressed Expended $0.00
Match Contributed $0.00

Activity Description:

£200,000.00
£200,000.00

Ho.00
H0,00

%000
$0.00

#0.00
0,00
£0.00
20,00
$0.00

The Small Business DR Program will provide inancial assislance in the form of @ 3-vear forgivable logn up to $20,000 fo
businesses affecied by the October 2015 Flood Disaster which continue fo xparionce challanges fo their recovary, Loans may
b uznd for working capital, inventory, furnishing and couipmeant, and clean-up and repalr,

Projeci Dellvery cosls are inclidad within this hodgeal,

Location Description:

The Small Business DR Program will service businesscs (less than 50 amplovess), Incated within the Clly of Columbia lmits

and In the moat impactad flood disaster areas.

Activity Progress Narrative:

23 busineszes responded fo the solicitation of interost, most sole proprietors or with minimal employees. In ils AP Amendmeni
Ihe City s proposing & changes In rational obiective Tor this program lrom LM obs o LM area to assist those who provide the

greatest peblic benefit,

Accomplishments Performance Measures
This Report Period

Total

# of Businessos 0

Beneficiaries Performance Measures
This Report Parlod

Low Mod Total
#t of Permanent Jobs Created o a il
# of Permanent Jobs Retained i L] i}

Thizs Report Perlod
Lo Mod Talal
# of Persons o a 1

Cumulative Actual Total | Expected
Total
orn

Cumulative Actual Tolal / Expected

Low Mexc Total Lew!Mod®
] ] ] g
ary (F] o/as 0

Cumulative Actual Total | EXpocted

Lonw Mod Total Low/Mod
a2y [WR 3n 1]

Caommurnity Development Syslomns
Disaster Recovery Geant Reporing Systam (CRGRY



Activity Locations

Mo Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Scurces Found

Other Funding Sources Amount
o Dther Funding Sourcss Found

Tatal Cher Funding Eources

Project # / Title: DR-04-HOUSG / Housing Programs

Grantee Activity Number: 04-CHAP-JL-9107402017
Activity Title: Columbia Homeownership Assistance Program-
LMI
Activitiy Category: Activity Status:
Rehabilitation'reconstruction of residential structures Flanned
Project Number: Project Title:
[R-04-HOLISE Housing Programs
Projected Start Date: Projected End Date:
0163172017 hiatf2022
Benefit Type: Completed Activity Actual End Date:
Cirect Benefll (Households)
MNational Objective: Responsible Organization:
Lo Wi City of Columbia
Overall Jul 1 thru Sep 30, 2017 To Date
Total Projected Budget from All Sources PFs 53,336,150,00
Total Budget Hi0.00 £3,336,150.00
Total Obligated Hi0.00 &0.00
Total Funds Drawdown HL00 50.00
Program Funds Drawdown FO.00 F0.00
Program Income Drawdown Hio.o0 £0.00
Program Incame Received H0.00 £0.00
Taotal Funds Expendod F0.00 £0.00
City of Columbia F0.00 50,00
Most Impacted and Distressed Expended FOLO0 50,00
Match Contributed 50,00 $0.00
11
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Activity Description:

The propozed Celumbia Homoownar Assistance Program (CHAR) will be administerad by the city's Community Dovelopmeanl
Departmeant. The pragram will provide up to $760,000 to assist owner-oocupied households with "Major-High™ and “Severe”
damages direclly related lo the October 2015 rain and flocd event for properties with unmet nesds exceading $25,000, The
program will also provide assistance to meot elovation requiraments where reguired, Cnly LM households will be assistod,
Frojoct Delivory cozts ana included within this bedgel.

Location Description:

Eligibility requirements for paricipants in this program are as foliows:

Damaged residential dwelling must be located within Columbia City Limits,

Applicants must have owned and occupled the damaged properly as their primary residence az of and prior to the date of
the storm evenl (Colober 2015),

Applicants must have registered with FEMA and had their primarny residence designated as having sustained Major-High
or Severe damages.

Damadged residence must be & single-unil siruciure, duplex, lownhome, or condominium.

Application for and receipt of ICC funding for elevation, if required,

Sufficicnt gap financing if required.

Activity Progress Narrative:

Case Managers Inlerviewsd 26 appllcants for CHAP, 17 or B5% are eliglble, 8 damage assessments have boan completad.

Accomplishments Performance Measures

This Report Perlod Cumulative Actual Total ! Expected
Tatal Total
# of Properiias 0 G
# ELI Households ((-30% AMI) ] ons
# of Substantially Rohabilitated u] O7a
# of Elevated Structures 1] (5]
Thiz Report Perlod Cumulative Actual Total f Expected
Total Taotal
# of Housing Units ¥] 7E
f of Singlefamily Uniiz 0 iTE

Beneficiaries Performance Measures

This Report Period Cumulative Actual Total [ Expected
Low Mod Tolal Low Mod Total Low/Mod
# of Households i 0 0 ans /e Tt [i]
# Owner Households 0 0 0 ana WE1 076 0

Activity Locations

Mo Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found
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Other Funding Sources Amount
Me Other Funding Sources Found

Tatal Cher Funding Sources

T3
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Grantee Activity Number:
Activity Title:

Activitly Category:

04-ERP-UN-JL-9107409017

Columbia Elevation Reimbursement Program-
UrgNd

Activity Status:

Rahabilifaticnireconstruction of resideniial structures Planned

Project Number:
DR-04-HOUSE

Projected Start Date:
M26/2017

Benefit Type:

Direct Benefit (Households)
MNational Objective:
Urgent Meed

Overall
Total Projected Budget from All Sources

Total Budget
Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdaown

Frogram Income Recelved
Total Funds Expended

iy of Columbia

Most Impacted and Distressed Expended
Match Contributed

Activity Description:

Froject Title:

Housing Programs

Projected End Date:

01/26/2022

Completed Activity Actual End Date:

Responsible Organization:
City of Columbia

Jul 1 thru Sep 30, 2017 To Date

i, 2, D00, 000,00
H0.00 2, D00, 000,00
$0.00 $0.00

S0.00 F0.00

$0.00 $0.00

H0.00 %0.00

H0.00 50,00

$0.00 %0.00

%0.00 50,00

00 &0.00

w000 50.00

The ERF will assist eligible homsowners Lhal susleined severe damages wilth significant repair and reconstruction costs due o
nawly adoptod elovation reguirements. Eligible owner-cocupants at the time of the flood, whe have initiated elevation of their
damagead struchire inaccordance with Columbia floodplain reguirements prior fo the one year anniversary of the fiood disastar,
will be: provided up 1o 520,000 In relmbursemant of CORBG-DR funding,

The city recognizes that owners of “severely” damaged homes have incurred significant repair and reconsiruction costs due o
nowly adoptad elevation reguirements and is committed to offsetting increased recovery costs for homeowners who wers
required 1o rebuild more resilisnt homes in ordar to provant future losees. Rogardloss of incomo, eligibio owner-occupants who
have initialed elevation of their damaged struclurs in gecordance wilh Cily of Columbia Rocdplzin requiremants will be provided
up te $20,000 in reimbursement of COBG-DR funding. It is envisioned that this funding coupled with $30,000 in (CC funding will
rafieve some of the recoveny burdons for households in the most impacted areas of the city.

Froject Delivery cosls are inclided wilhin this budged.

Location Description:

The damaged structure must be within in the City of Golumbia limits and within the floodplain. The most impacted areas with
severe damanges (o housing oceurad aleng fhe banks of Lake Kathoring, Central and Lower Gills Crook, Wildcat Craek, and

Fenn Branch areas of the City,
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Activity Progress Narrative:

Case Managers interviewed nine applicants for the Elevation Reimbursemant Program; six are eligible; 3 properiies are located

in the fioodway and arc inaligible for fadaral funds.

Accomplishments Performance Measures
This Report Period

Tatal

# of Elevated Structures a

This Report Period

Total
it of Housing Units 0
# of Singlefamlly Unlts 4]

Beneficiaries Performance Measures
This Report Perlod

Cumulative Actual Total / Expected
Total
o0

Cumulative Actual Total [ Expected
Total
(WRTR]
0F100

Cumulative Actual Total | Expected

Low Mod Tatal Low Mod Total LowiMod
# of Households o u] ] (K] 0 00 i}
# Dwner Households o 1] ] (131 el arian [§]
Activity Locations
No Activity Locations found.
Other Funding Sources Budgeted - Detail
Mo Other Match Funding Sources Found
Other Fundlng Sources Armrount
Mo Other Funding Sourcas Found
Total Other Funding Souwrces

th
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Grantee Activity Number: 04-MRP-JL-9107406017

Activity Title: Columbia Minor Repair Program-LMI
Activitiy Category: Activity Status:
Rehabilitationfreconstruction of residential struciures Planned
Project Number: Project Title:

DR-04-HOUSE Herusing Programs
Projected Start Date: Projected End Date:
DAf2ZB2017 Dizafz0ze
Benefit Type: Completed Activity Actual End Date:
Direct Benafit (Houscholds)
National Objective: Responsible Organization:
Lowihtod Cily of Columbia
Overall Jul 1 thru Sep 30, 2017 To Date
Total Projected Budget from All Sources MiA 2,398, 680.00
Total Budget $0.00 Hi2,398,680.00
Total Obligated $0.00 %0,00
Total Funds Drawdown 0,00 H0.00
Program Funds Drawdown HO00 s0.00
Program Income Drawdown S0.00 2000
Program Income Received 000 50,00
Total Funds Expended $0.00 0,00
City of Columbia 00 £0.00
Most Impacted and Distressed Expended Fo.00 £0.00
Match Contributod S0.00 $0.00

Activity Description:

Tne MRP will assist low-mod income owner-occupicd houscholds that sustained Minor-lLow and Minor-Hiogh damages if
remaining repair neads have not been coverad by the FEMA 1A Program, SBA, homeowners insurance, or other forms of
asslstance, Funding Is up lo $25%,000 and llood damages must tis-back to the October 2015 Flood Disastar.

Project Delivery costs are included within this budget,

Location Description:

For the MRP, homoownars with damaged propery within Columbla City limits, must have owned the properly as their pimany
rezldence as of and prior o lhe date of the slorm event (Cclober 2015).
Activity Progress Narrative:

Case Managers intandewad 210 applicants; 157 or (76%) are eligible; 28 damage assessment have been complotod;
eslimalad averape repair cost s 513,194,

.31_! Community Developrment Syalems
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Accomplishments Performance Measures
Thiz Report Period

Total

# of Properties 0

This Report Period

Total
## of Housimg Unita o
# of Singlefamily Units ]

Beneficiaries Performance Measures
Thiz Report Perlod

Low Mod Total
# of Houscholds 4] o H
# Dwhier Households 0 0 o

Activity Locations
Mo Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
CLHAG Program ncorme

Tolal Other Funding Sources

Cumulative Actual Total / Expected
Total
198

Cumulative Actual Tolal f Expected
Total
0198

a1 158

Cumulative Actual Total / Expected

Low Mo Total LowMod
QIAGD Bk 0180 o
Of3a0 LaseE OM188 ]

Amount
51,000,000.00
51.000,000.00

1
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Grantee Activity Number:
Activity Title:

Activitiy Category:

Rehabilitation/reconsiruction of residential structures

Project Number:
DR-D4-HOUEG
Projected Start Date:
OH28/2017

Benefit Type:
Direct Bencfit (Housaholds)

National Objective:
LMo

Overall

Total Projected Budget from All Sources
Total Budget

Total Obligated

Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended

Cily of Columbia
Most Impacted and Distressed Expended
Match Contributed

Activity Description:

04-SRRP-JL-9107404017
Columbia Small Rental Repair Program-LM|

Activity Status:

Plannod
Project Title:
Housing Programs

Projected End Date:

0112652022

Completed Activity Actual End Date:

Responsible Organlzation:

Cily of Columbia

Jul 1 thru Sep 30, 2017 To Date

Mis B6,566,270.00
.00 F6,566,270.00
$0.00 S0.00

F0.00 S0.00

50,00 $0.00

£0.00 $0.00

20.00 F0.00

20.00 $0.00

F0.00 50,00

$i.00 S0.00

F0.00 $0.00

The proposed Cily of Columbia Small Rental Repair Pragram (SRRP) will be administered by the city's Community
Development Department. The pragram will provide funding to assist with the repalr of storm damaged rental properlies located
oulside of the floodplain, The primary goals of SRRP are fo assist properly owners who agree to rent to LM ndividuals and
families 2t affordable rales in repairing and reconstructing storm demeged rental units. This program will also provide dizplaced
rental households — including those not registered but who can provide evidence of storm damage - with affordable heusing
apporlunilies within the City of Columbia. The SRR will assist property owners who rent lo LMI individuals and families ai
affordable rates, with repairs and reconsiruction of storm damagad rental units. Rental proparty owhars will be required to sign
a grant agreemeril requiring that all rehabilitated units remain affordable (50-80% of the Fair Market Rate (FMR)) for a 3-year
period. Rental complexas with four unils designated as s "substantially rehabililated building® will bo providad wilh broadband

infrastructure.

Froject Dolivery costs are included within this budget,

Location Description:

The: SRRP will be for rental propartias lncaled within Columbia City limits and damages must tie-back to the Oclober 2015
Flood Disaster. Funding will asslst with repair of storm damagad renlal properties located outsido of the foodplain. For the
purpose of SRRP, small rental properties are those with one 1o four rental units, which include sipgle family, dupiex, tripbex and

guadraplex hulldings on one tax parcal.

Commmunily Dovelopment Sysbame
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Activity Progress Marrative:

Casa Managers inlerviewed 44 applicants; 22 or 50% are eligihls

Accomplishments Performance Measures

This Report Period Cumulative Actual Total | Expected
Total Total
# of Propertlos 1] 1493
This Report Period Cumulative Actual Total ! Expected
Total Total
# of Houslng Units i] 0H93
# of Singlefamily Units o 0183

Beneficiaries Performance Measures
This Report Perlad

Low Mod
# of Households ] [
# Renter Households 0 o

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sourcas Found

Total Oiher unding Sources

Cumulafive Actual Total | Expectod

Total Loy Mod Total Low/Mod

8] 073 20 0193 i]

1] 73 (Hedh] 0193 o
Amount

Project # / Title: DR-05-BUYOUT / Buyout Program

Grantee Activity Number: 05-CBP-UN-JL-9107408017
Activity Title: Columbia Buyout Program - UrgentNeed
Activitiy Category: Activity Status:
Acquisition - buyout of residential properties Flanned
Project Mumber: Project Title:
DR-05-BUYCUT Buyout Program
Projected Start Date: Projected End Date:
0262017 Q1282022
Benefit Type: Completed Activity Actual End Date:
15
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Direct Benefit (Housshalds)

National Objective: Responsible Organization:
Urgent Need City of Columbia
Overall Jul 1 thru Sep 30, 2017 To Date
Total Projected Budget from All Sources MiA £1,210,526.00
Total Budget 000 51,210,526.00
Total Obllgated F0.00 $0.00
Total Funds Drawdown $0.00 H0.00
Program Funds Drawdown 0,00 F0.00
Program Income Drawdown 0,00 £0.00
Program Income Received S0.00 s0.00
Total Funds Expended fo.00 £0.00
Cily aof Columbia H0.00 $0.00
Most Impacted and Distressed Expended $0.00 F0.00
Match Cantributed S0.00 E0.00

Activity Description:

The Buyaul Program is a voluntary program designed to redice the risk from future finoding of residential properties located in
the: loodway or floodplain thal sustained Major-Hi or Severe damages in the 2015 Flood Disaster, The purchase price is basead
upon pre-dizaster Falr Market Value (FMV), 23 Urgent Need households will benefit.

Saverely damaged homes, particularly In SFHA, are a health and safety risk to the community. The City racognizes that the
Ioss of rental units iz significent as the city has a limited amount of affordabla howsing making it more difficult for renters to
adapt to post-flocding conditions. By cneouraging homeowners and fandlords with damaged unlts In the flood plain, where
there is 2 high risk of additional disasters, lo participate in this Buyoul program, the city is reducing the impact of fullire
disaslers and encouraging reseillement in one of its ninae areas largeted for rovitalizalion and redevelopmen, thus extending its
leng-term vision for a healthy, vital community.

Project Delivery costs are included within this budgeal,

Location Description:

Tha damagad owner occupicd of rental dwelling unit must be [ocaled within Columbia Clty lImits in a designated Noodway or
flaodplain. This voluntary program seeks to reduse Ihe risk from future flooding by purchasing contiguois residential propertios
located in tha flocdway or flocdplain that sustalned "Major-High” or "Severe” da mages. Eligible owner-occupants and nwners of
rental properiies where damages pose a health or safety hazand will receive top priority for funding. The purchass price of these
propelies will be basod upon pre-disaster Fair Markat Value (FMVY. All residantial properties acquired will be demolished and
dedicated in perpetuity tn a public use at is compalible with open space, recreation, natural floedplain lunctions, ecosystem
restoration, or wellands management practices. Program funds will also be used for propary disposition costs, as necessany.

Activity Progress Narrative:

Case Managers inferviewed 17 applicants for the Buymil Program; all 17 are ellglble. Appraisals aro coimplets; title searchas
are completo on len properties,

Accomplishments Performance Measures

This Report Period Cumulative Actual Total | Expecled
Total Total
20
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# of Properties Q /23

This Report Perlod Cumulative Actual Total ! Expected
Total Tolal
¥ of Housing Units 0 W23
# of Singlefamily Units 1] /23

Beneficiaries Performance Measures

This Report Period Cumulative Actual Total | Expected
Low Maod Total Lover Mod Total LowiMoc
# of Households 0 0 o [AThH] (K W23 n
# Owner Househaolils H 0 ) Wiy} (E] 023 )]

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources Amount
Mo Cthier Funding Sources Found
Total Cther Fukding Scurces

Eal
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Disaster Recovery Grant Reporting System
October 2017
Reporting Period: 07/01/17- 09/30/2017
Attachment

Administration: During the reporting period senior staff conducted a training session for
Disaster Recovery case managers that encompassed the necessity of auditing applicant files
monthly to identify compliance issues and verifying that electronic and hard files contain all
necessary documentation, reviewed the file structure, and discussed program expectations and
concerns.

Case Managers have processed 309 applicants, 218 have been deemed preliminary eligibility.
Demographics: 76% (234) applicants qualify as LMI; 48% (148) are over the age of 62; 14% or 44
are disabled; and 57% (176) are Female Head of Households.

Planning: The City hosted eight public outreach sessions from July 10 — August 2 to provide
program information. Press releases were sent to approximately 70 local media organizations
and interviews were conducted by several television and radio stations.

An Administrative Specialist, three Housing Inspection/Estimators, and a Construction Manager
have joined the DR program.

HUD awarded the City of Columbia an additional 56,166,000 in CDBG Disaster Recovery funds in
August; the DR team is preparing a substantial amendment in response. We reviewed eligibility
and program criteria to identify ways to modify current programs to better meet the needs of
more homeowners and are proposing new programs in multi-family affordable housing,
infrastructure, and Local Cost Share Match in Action Plan Amendment 1. The DR team hosted a
public meeting September 14 at Earlewood Park to introduce the Action Plan Amendment and
solicit public comments. The public comment period ended September 29, 2017.

The City received Tier 1 environmental clearance and Authority to Use Grant Funds for three
housing rehabilitation activities and for elevation reimbursement on August 24. A RFP for
Environmental Services was issued, responses evaluated, and contract negotiations have been

initiated.

Columbia Homeowner Assistance Program: Case Managers interviewed 26 applicants for
CHAP, 17 or 65% are eligible, 8 damage assessments have been completed.

Buyout Program: Case Managers interviewed 17 applicants for the Buyout Program; all 17 are
eligible. Appraisals are complete; title searches are com plete on ten properties,

Minor Repair Program: Case Managers interviewed 210 applicants; 157 or (75%) are eligible;
28 damage assessment have been completed; estimated average repair cost is $13,199.



Elevation Reimbursement Program: Case Managers interviewed nine applicants for the
Elevation Reimbursement Program; six are eligible; 3 properties are located in the floodway

and are ineligible for federal funds.

Small Rental Repair Program: Case Managers interviewed 44 applicants; 22 or 50% are eligible.

Small Business Disaster Recovery Program: 23 businesses responded to the solicitation of
interest, most sole proprietors or with minimal employees. In its AP Amendment tha City is
proposing a change in national objective for this program from LMI jobs to LM)| area to assist

those who provide the greatest public benefit.



