Columbia’s CDBG-DR Program Budget and Summaries

Program Budget

	Activity Name
	Total Funding

	 CHAP
	 $                                                    9,450,964 

	 Small Rental Repair Program (SRRP)LMI
	 $                                                    1,044,663 

	 Elevation Reimbursement Program (ERP)LMI
	 $                                                         45,464 

	 Small Business Disaster Recovery Program (SBDRP)
	 $                                                       118,726 

	 Minor Repair Program (MRP) Urgent Need
	 $                                                                 -   

	 Administration
	 $                                                    1,307,750 

	 Planning
	 $                                                    1,764,857 

	Elevation Reimbursement Program-(ERP)Urgent Need
	 $                                                         46,536 

	Multi-Family Affordable Housing Fund (MAHF) LMI
	 $                                                    2,634,656 

	 Minor Repair Program (MRP)LMI
	 $                                                    8,370,188 

	 Canal Head Gates Project (CHGP) Urgent Need
	 $                                                         26,795 

	Buy-out -FEMA Hazard Mitigation (HMGP)Urgent Need
	 $                                                    1,344,401 

	Columbia Buy-out Program
	 $                                                                 -   

	Total
	 $                                                  26,155,000 




Program Summaries

[bookmark: _Toc92475460]Columbia Homeowner Assistance Program (CHAP)
Program Eligible Activity: Rehabilitation - Housing, 24 CFR 570.202, 24 CFR 570.201 (d), 24 CFR 570.605
National Objective: Low- and Moderate-Income Benefit
Activity Allocation:  $9,450,964   
Overview and Delivery
The Columbia Homeowner Assistance Program (CHAP), administered by the City’s Community Development Department, provided funding for repair, or reconstruction of owner-occupied households with major damages directly related to the October 2015 disaster and with unmet needs exceeding $25,000. Only LMI households were assisted.

[bookmark: _Hlk137465730]Prioritization of Applicants
One of the City’s most important goals is to assist LMI owner-occupied households who experienced the most severe damage. Among those, priority was based on the number of factors with which an applicant presented, including:
· Elderly
· Disabled
· Female head of household with minor children
· Home posed significant health and safety issues for occupants.

Use of Funds
CDBG-DR funds were provided in a direct grant agreement between the City and the applicant.  A City selected construction manager, SBP, was responsible for construction contracting and oversight,  The grant agreement includes obligations to: 1) repay the City should additional federal assistance become available for physical repairs completed by the CDBG Disaster Recovery team after calculation of the grant amount; 2) own and occupy the damaged dwelling as a primary residence for a period of five (5) years after the completion of repairs; and 3) maintain flood insurance in perpetuity if located within a floodplain. Execution of a program covenant memorializing the flood insurance requirement and a subrogation agreement are also required.

Start and End Date
January 2018 – December 2023.  Work on the last home was completed in June 2023.

Number of Households Assisted
Thirty-seven households were assisted by this program.  
 
FEMA Hazard Mitigation Grant Program (HMGP) Match
Eligible Activity: Local Cost Share Match, 24 CFR 570 Acquisition & Disposition, 24 CFR 570.203(a)
National Objective: Urgent Need
Activity Allocation:  $1,344,401
Use of Funds
The City of Columbia used CDBG DR funds to meet the Local Cost Share Match of its FEMA Hazard Mitigation Grant Program. Owners were paid the pre-disaster Fair Market Value of the damaged residence as determined by a primary appraiser. The final award was calculated after a duplication of benefit analysis. Program funds could also be used to address tenant relocation assistance and property disposition costs including appraisals, surveys, asbestos testing and abatement, demolition and seeding.

Start and End Date
April 2018 – December 2021

Number of Households Assisted
Twenty-two households were assisted with this program.

[bookmark: _Toc92475462]Columbia Small Rental Repair Program (SRRP) 
Program Eligible Activity: Rehabilitation – Housing, 24 CFR 570.202, 24 CFR 507.201
National Objective: Low- and Moderate-Income Benefit,
Activity Allocation: $ 1,044,663  
Overview and Delivery
The Small Rental Repair Program (SRRP), administered by the City’s Community Development Department provided funding for the repair of storm damaged rental properties. The primary goal of SRRP is to assist property owners who agreed to rent to LMI individuals and families at affordable rates after the repair or reconstruction of their storm damaged rental units.  

Use of Funds
Rehabilitation funds will be made available to property owners who agree to 1) rent rehabilitated properties to tenants whose incomes are at or below 80% AMI, 2) maintain affordable rent levels for two years and 3) maintain flood insurance in perpetuity, if located in a floodplain.
Start and End Date
April 2018 – December 2021 

Number of Units Assisted
Three landlords with a total of five units were assisted.
[bookmark: _Toc92475463]
City of Columbia Elevation Reimbursement Program (ERP) 
Eligible Activity: Rehabilitation – Housing, 24 CFR 570.202, 24 CFR 570.201 
National Objective: Low- and Moderate-Income Benefit, Urgent Need 
Activity Allocation: 
· $45,464 (LMI)
· $46,536 (Urgent Need)

Overview and Delivery
Given constrained recovery resources and identified housing needs, the City provided limited elevation reimbursement to owner- occupied households who initiated their recovery prior to the one-year anniversary of the flood. 

Start and End Date
January 2018 – December 2018

Number of Units Assisted
Three households were assisted with this program.

[bookmark: _Toc92475464]City of Columbia Minor Repair Program (MRP)
Eligible Activity: Rehabilitation – Housing, 24 CFR 570.202, 24 CFR 507.201
National Objective: Low- and Moderate-Income Benefit,
Activity Allocation:  $8,370,188
Overview and Delivery
The Minor Repair Program (MRP), administered by the City’s Community Development Department, assisted low-to-moderate income (LMI) owner-occupied households who were initially viewed to have sustained minor damage as a result of the 2015 storm and who have remaining repair needs not covered by the FEMA Individual Assistance Program or Small Business Administration. Initial funding was capped at $25,000 per household.  This program was later revised to reflect the needs of the population of eligible applicants and the increased cost of construction. 

Prioritization of Applicants
One of the City’s most important goals is to assist LMI owner-occupied households who experienced the most severe damage. Among those, priority was based on the number of factors with which an applicant presented, including:
· Elderly
· Disabled
· Female head of household with minor children
· Home posed significant health and safety issues for occupants.

Use of Funds
CDBG-DR funds were provided in a grant agreement between the City and the applicant.  A City selected construction manager, SBP, was responsible for construction contracting and oversight,  The grant agreement includes obligations to: 1) repay the City should additional federal assistance become available for physical repairs completed by the CDBG Disaster Recovery team after calculation of the grant amount; 2) own and occupy the damaged dwelling as a primary residence for a period of five (5) years after the completion of repairs; and 3) maintain flood insurance in perpetuity if located within a floodplain. Execution of a program covenant memorializing the flood insurance requirement and a subrogation agreement are also required.
[bookmark: _Hlk137466064]
Start and End Date
January 2018 – December 2023.  Work on the last home was completed in June 2023.

Number of Households Assisted
Twenty-four households were assisted by this program.  
[bookmark: _Toc92475465]
City of Columbia Small Business Disaster Recovery Program
Eligible Activity: Special Economic Development, 24 CFR 570.203 
National Objective: Low-to Moderate Income Area
Activity Allocation:  $118,726
Use of Funds
The Small Business Disaster Recovery (SBDR) Program provided forgivable loans up to $20,000 to businesses affected by the October 2015 Flood that continued to experience challenges to their recovery. Applicants may use funds as working capital to purchase inventory, furnishings, and equipment as well as cleanup and repair. Loans will be forgiven over a two-year period with 50% forgiven each year on the anniversary of the loan closing. All forgivable loans require a personal property guarantee from the borrower.

Start and End Date
April 2018 – June 2019

Number of Businesses Assisted
Four small businesses were assisted by this program.  

[bookmark: _Toc92475466]Multifamily Affordable Housing Fund 
Eligible Activity: Housing, New Construction; Acquisition and Demolition
National Objective: Low to Moderate Income Benefit - Housing
Activity Allocation:  $2,634,656
Use of Funds
The Multifamily Affordable Housing Fund allowed the City to partner with two sub-recipients to finance the acquisition of vacant land or structures, demolition, new construction of rental housing or reconstruction of damaged units on the same lot. 

Number of Households Assisted
Two projects were assisted with this program:  Lorick Place and the Pointe at Elmwood.  Together, these two projects created 145 new units of affordable housing for low/moderate income residents.
[bookmark: _Toc92475467]Start and End Date: July 2018 – December 2021

City of Columbia Canal Head Gates Project (The Head Gates Project will now be funded under Columbia’s CDBG-MIT Program)

Eligible Activity: Public Facilities and Improvements 
National Objective: Urgent Need
Activity Allocation:   $26,795
This project will now be funded by Columbia’s CDBG-MIT allocation.  Funding expended for planning purposes was moved to the Planning Program allocation.


